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1. HEJIM OCBOEHUA AUCHUIIJIMHBI (MOAYJIA)

[enbro n3ydeHus: AMCUUIIINHBI «MEHEUKMEHT HayYHBIX UCCIECIOBAHUN C OCHOBAMU YIIPABJICHHUS IT
MIOCTPOCHHUH U BEICHUH MPOIECCa HAYYHBIX UCCIIETOBAaHMI B y4eOHBIX M HAYYHBIX OPTaHU3AIUSAX U CEIbC
IIPOLIECCaMU B YCIIOBHAX MHOTOYKJIaJHOM 3KOHOMUKH U Pa3BUTHS PHIHOYHBIX OTHOLIEHHUM, CUCTEME YUET:

2. MECTO JUCLUIUIMHBI (MOJYJIST) B CTPYKTYPE OBPA30OBATEJILHOM ITPOI'PAMMBI

B cooTBercTBUU C yueOHBIM
[IJIAHOM JHMCLMIUIMHA OTHOCUTCS

K gacTu, GOpMUPYEMOH YIaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHHHA
Craryc AUCIUIUIMHBI 10 BBIOOPY

O0ecrieynBaroIue Crparerndeckuili MeHeKMEHT Ha peanpusatusx AIIK
(mpeaiiecTBYOLINE)

JUCHUILINHBI

O0ecneunBaeMble ['ocynapcTBeHHast UTOTOBasi aTTECTALUU

(mocneayromue) TuCIUILITAHBI

3. PE3YJIbTATBI OBYYEHHA IO JUCHUILIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIIUN)

Howmep(a) paznena(oB)
VCIUTLITHBI (MOTYJISI
WNuaukatop(bl) TOCTHKEHUS et (Monyns),
HInudp n HaumeHoBaHUE OTBEYAIOIIET0(1X) 32
KOMIIETEHIINH / TUTaHUPYEeMBbIe
KOMITETEHIINU ¢dbopMupoBaHHEe JaHHOTO(BIX)
pe3yabTaThl 00yueHUs
UHAUKATOPa(OB) TOCTHKEHUS
KOMITETEHITHH
K-5 UA-1 ks
CrocoBeH K OpraHH3aIHH 3HaTh: METOMBI TPUHATHS
Hay4HO-KCCIIEN0BATENbCKOM YIpaBJICHICCKIX PCLICHUH
JIEATEIILHOCTH, -2 nks
HaHpaBJIeHHOI7I Ha YMeTh: BI)I6paTI> OIITUMAJIBHBIC MGT(\)JZ[BI 1 7
COBEpIICHCTBOBAHNE MPUHATHUA YIIPABJICHUYCCKUX peH.IeI;II/II/I B
YCIOBHUAX PAa3/IMUYHBIX MHCHUU
TEXHOJIOTUYECKUX U
U-3 nks
MIPOU3BO/ICTBEHHBIX .
Bnaners: HaBBIKOM BeIGOpa
MPOIIECCOB B .
3¢ GEKTUBHBIX YIPABICHYECKUX PEIICHUI
KUBOTHOBOZICTBC B YCJIOBUSIX Pa3JIMIHBIX MHEHUH




4. CTPYKTYPA ¥ COJAEPKAHME JUCIHUATITAHBI (MOY.JIsT)

4.1. Conep:xaHue TMCUMILIUHBI (MO1YJIs1)

4.1.1. Ounas ¢popma:

Bunpr yueOHBIX
3aHATHI U .
TPYAOEMKOCTb, Yac. =
= [IpumeHnsiemble
No § 2 fg\ 0 § % AKTUBHBIC U
TeMbl 3aHATHIA % 2 = |8 4 WHTEPaKTHUBHbBIC
n/n S |8 g &g g S TEXHOJIOTHH
g |2 s B | =8 oy
s |EE 21(c'€ T 00yueHus
5| X o | o ™ Q
55 ¢ g
Ee B |3
[&]
1. |[lonarue u comepkaHUE MCHEIXKMEHTA B | 6 3] 14 P, T, 30 |Jlexuus-auckyccus
obnacTu HayKu. MeToI0I0rnuecKue
OCHOBBI MEHEDKMEHTA. DBOJTIOIIHSI
menepkMenTa. Comepikanue U GyHKIIUA
MEHE/DKMEHTA.
2. |BHernss cpefa opraHu3amum 4 4 20 T, KP, 30
CoBpeMeHHBIE METO/IbI YITPABICHHS
OpraHu3aiiioHHbIE CTPYKTYPHI
YIIPaBJICHHUSL.
3. |[Iporecc MPUHATHSA U pealn3aiim 4 4 20 YO, KP,
YIPaBICHYECKUX PEIICHUI 30
Opranu3zaiiuoHHas KyJIbTypa U
OpraHu3alys Tpy/aa B HAy9IHBIX
OpraHM3aIysX.
4. \MudopmarmoHHoe obecrieyeHue 4 4 10 | VO, P, 30 |Jlexuus-gucKyccust
MEHEKMEHTA.
JloKkyMeHTaInoHHOe obecrieueHne
MEHE/DKMEHTA
5. |Ynpasnenue otpaciasimu 2 2 10 KP, Pemenue
CEIIbCKOX035IMCTBEHHOT O ITPOU3BO/ICTBA 30 MPOU3BOJICTBEHHOU
CHUTYAIMH
6. |YupasieHue KOHPIUKTaMH 2 2 10 YO, 30 |Jlexuus-nuckyccus
7. |OCHOBBI yIIpaBJIeHHs IEPCOHATIOM 2 2 12 YO, 30
Hroro: 24 | 24 96 30

* Viaszvieaemces ¢popma konmpona. Hanpumep: YO — ycmuwiti onpoc, KJI — koncnekm nexyuu,
KP — konmponvuas paboma, BJIP — évinonunenue nabopamopnotl pabomul, BIIP — evinonnenue
npaxmuyeckou pabomsi, K — xonnoxeuym, T — mecmuposanue, P — pechepam, /[ — 0ooxnao, 3KP —
sawuma xypcosou pabomuwi, 3KII — 3awuma xypcosoeo npoexma, 3 — sxzamen, 3 — 3auem, 30 —
3auem ¢ OYeHKOI.




4.1.2. 3aounas ¢opma:

Buner yaeOHBIX
3aHATUN U N
TPYAOEMKOCTD, 4ac. =
= [Ipumensiembie
Ne ) 2 ’ES; 2 § % aKTUBHBIC U
Tembl 3aHATHI ¥ 2 z |8 2 WHTEPaKTUBHbIE
w/m S |8 2 &g &g S TEXHOJIOTHH
g | s B |w 8 &
5 |EE ('€ = 00yueHus
= | = o | o o
23 %2 2
el B |3
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1. [IlonATtue u cogepkaHue MEHEIKMEHTa B| 1 4 10 P, T, 30 |Jlekuus-nuckyccust
obnacTy HayKu. MeToI0JI0rn4ecKue
OCHOBBI MEHE/PKMEHTA. DBOJOLIHS
MeHepkMenTa. Comepkanne U QyHKINH
MEHE/DKMEHTA.
2. |BHemnss cpea opraHusalyn 1 2 18 | T, KP, 30
CoBpeMeHHbIe METO/Ibl YIIPaBICHUS
OpraHu3anoHHbIE CTPYKTYPEI
yIIPaBJICHHUSL.
3. |TIporecc NpUHATHS U peaar3aliu 2 4 6 YO, KP,
YIPABJICHYECKUX PELICHUN 30
OpraHu3anyoHHas KyJibTypa U
OpraHu3alys Tpy/a B HAYYHBIX
OpraHu3alusx.
4. \MUudopmarmoHHoe obecrieyeHme 2 4 6 YO, P, 30 |Jlexuus-nuckyccust
MEHEPKMEHTA.
JlokyMeHTaIMOHHOE 00ecTieueHUE
MeHeDKMEHTAa
5. [Ynpasnenue orpacisiMu - 2 6 KP, Pemenue
CEIIbCKOXO03IMCTBEHHOTO TIPOM3BO/ICTBA 30 HPOU3BO/ICTBEHHOMN
CUTYallUH
6. |Yupasienue KOHPIUKTaMK - 2 6 YO, 30 |Jlexuus-nuckyccus
7. |OcHOBBI ynpaBiieHHs IEPCOHAIOM 2 2 10 YO, 30
Wroro: 8 | 20 72

* Viasvisaemes gpopma xoumpons. Hanpumep: YO — ycmuwiti onpoc, KJI —xoncnexkm nexyuu, KP —
KoHmpoavHas paboma, BJIP — evinoanenue nabopamopnoii pabomul, BIIP — gvinonuenue npakmuueckou
pabomwi, K — xonnoxeuym, T — mecmuposanue, P — pegpepam, [ — doxnad, 3KP — sawuma Kypcogoii
pabomul, 3KII — 3awuma Kypcosoeo npoekma, 3 — 9K3ameH, 3 — 3auem.

4.2. Pacnpesesnenue 4acoB AUCHUILIMHBI (MOAYJIs1) O BUAAM padoThl U gopMa KOHTPOJIs*
* D — axzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — kypcosou npoexm, KP — kypcosas
paboma, K — xoumponvnas paboma.



4.2.1. Ounas gpopma:

Bun 3auartuit

1 xypc

2 Kypc

1 cem.

2 ceM.

3 cem.

4 ceM.

Jlexun

24

JlaGopaTopHbie

[IpakTrueckue

24

Htoro KOHTAKTHOH
paboThl

48

CaMocrosTenbHas
paborta

96

dopMa KOHTPOJIA

3a0

4.2.2. 3aounasn gpopma:

Bun 3anartunn

1 xypc

2 Kypc

3 Kypc

3umMHAA
ceccus

JleTHaa
ceccus

3uMHAA
ceccus

JleTHaa
ceccus

3uMHAA
ceccus

JleTHaa
ceccusa

Jlexun

10

JlaboparopHbie

IIpaktunyeckue

20

Htoro KOHTAKTHOH
paboThl

30

CamocrosiTenbHas
pabora

114

dopMa KOHTPOJIA

3a0




5. OPTAHM3ALMS 1 YYEBHO-METOJUYECKOE OBECIEYEHUE
CAMOCTOSITEJLHOI PABOTBI OB YUATIOIAXCS 1O JUCHUIIINHE
(MOJIYJIIO)

5.1. Conep:xaHue caMOCTOATEJIbHON PadOThI O AMCUHUILIHHE (MOTYJIIO)

CamocrodrenbHas padoTa MAaruCTPaHTOB NPELyCMOTpPEHa 10 BCeM TeMmaM (CM. paseln
4.1). ®opMbI CaMOCTOSTEILHON PabOThl MAarMCTPAHTOB - 3TO MUCbMEHHBIC PAaOOThI, H3yYCHUE
JUTEPATYPhl U MPAKTHUECKAs 1EATEIbHOCTb.

5.2. KoHTpOJIb cCaMOCTOATEIbHOM PadoThI
OreHka pe3yabTaTOB CAMOCTOSTEIBHOIN pabOThl OpraHU3yeTCs CIEIYIOIUM 00pa3oM:
- YCTHBIH OIpoc MO BOIpPOCaM, BBIHOCUMBIM Ha CaMOCTOATEIbHOE N3YUYEHHUE;
- MPOBEPKa BHIIIOJIHEHHOIO 3a/I1aHHUSI.

5.3. YueOHO-MeTOAMYECKOE 0OOeclieueHHe CAaMOCTOATEIbHOH padoThl

1. TonoBa O.B. MeHemKMEHT Hay4YHBIX HCCIEIOBAaHUH C OCHOBaMM YIIPaBJIEHUS IIEPCOHAIOM:!
METOJMYECKNE YKa3aHMS K MPAKTHYCCKUM 3aHATHSAM H CaMOCTOSATENIBHOW paboTe Ui MaruCTPaHTOB,
oOydatonuxcs o HanpapneHnro «3ootexamns» / O.B. ['onosa. — UBanoso: UT'CXA, 2019.

6. VYYAEBHO-METOJUYECKOE 1 ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCLUILIMHBIL (MOLYJIS)

6.1. OcHoBHas y4yeOHAasl JJUTEPATyPa, HEOOXOAUMAS /1JIsl OCBOECHHS TUCIHUIJIHMHBI (MOTYJIfA)
1. Menemxment B AIIK: yue6. mocobue amns By3os / FO. b. Kopones [u np.]; Ilox pexn. FO.b.
Koponesa. - M.: KonocC, 2003. — 304 c.: un. - (I'pud) (61 3x3.)
2. OcCHOBBI MEHEDKMEHTA : yueb. mocodue st cTya. By30B / A. A. OauHIOB. - M.:
KomnocC, 2006. — 208 c.: I'p. (50 7k3.)
6.2. [lonosHuTeIbHASA y4eOHasi JUTEpaTypa, He0OOXO0AUMAas IS OCBOCHHUSI JMCHMILIMHBI
(Mmonmy.Jist)

1. MeHemKMEHT B arponpoOMBIIIJIEHHOM KOMIUIEKCe: Y4eOHUK A1 cTya. By30B /P. T
Mywmnanze u [ap.]. — M.:KHOPYC, 2009.- 384 c. (5 7k3.)

2. Mamok, B. 1. MeHeKMEHT: JISIIOBbIC CUTYAIlHH, TPAKTHYCCKHUE 3aJIJaHUs, KypCOBOE
POEKTHPOBAHUE: MPAKTUKYM AJs cTya. By30B /B. W. Mamok.- M.: KHOPVYC, 2010. —
304 c. (10 3k3.)

3. poOsrimea, JI. A. DKOHOMHKA, MAPKETHHT U MEHEKMEHT: yued. mocoOue Juist
MaructpanToB By30B /JI. A. JIpoGsimieBa.- M.: JlamkoB u K, 2009. — 308 c. (10 5k3.)

6.3. Pecypcsbl cetn «AHTepHET», HEOOX0AUMBbIE /151 OCBOCHHS TUCHUILINHBI (MOLYJIsI)
1. caiit Poccrata PO www.gks.ru;

2. caiT MuHucTepcTBa CeNbCKOro xo3saucrea PO www.mex.ru

3. OnektpoHHass ~ OuOnMOoTE4Has  cuUcTeMa u3narenscrea  «JlaHbY
http://www.lanbook.com/

4. Nudopmanmonno-npaBosoii nopran «Koncynsrant» http://www.consultant.ru/

6.4. MeToanueckue yKa3aHus JJis1 00y4aromMXxcsl 0 OCBOCHUIO M CUUILTUHBI (MOTYJIs)

1. TomoBa O.B. MeHeWKMEHT HAayYHBIX FWCCIEIOBAaHMA C OCHOBAaMH YIPABIEHHUS I1€PCOHAIIOM:
METOJUYECKHE YKa3aHHWA K MPAKTHYECKUM 3aHATHUSAM M CaMOCTOSITENFHOW paboTe A MarucCTpaHToB,
oOyudatomuxcs o HanpaeneHuro «3ootexaus» / O.B. 'onosa. — UBanoso: UT'CXA, 2019.

6.5. MHudopManuoHHbIe CHpPaBOYHbIe CHCTEMbI, MCHOJb3yeMble JJsi OCBOEHMS
AMCUUIIMHBI (MOaYJis1) (P HEOOXOAUMOCTH)
1. Koncynprantlltoc


http://www.gks.ru/
http://www.mcx.ru/
http://www.lanbook.com/
http://www.consultant.ru/

6.6. IlporpamMHOe olOecneyeHue, MUCMOJIb3yeMoOe JIsi OCBOCHHS JAUCHUIIMHBI (MOIYJIs1)
(mpu HEOOXOTUMOCTH)

1. UHTerpupoBaHHbIN MaKeT MPHUKIAIHBIX Tporpamm obiero HazHauenus Microsoft Office

2. Oneparnmonnas cucrema tuma Windows

3. Unrepuer — Opayzep



7. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJIUMAS IS
OCYIIECTBJEHMS OBPA30OBATEJLHOTO IMPOLIECCA MO JUCIHUATIIAHE
(MOJIYJIIO)

HaumenoBanue crienuanbHbIX . .
Ne s .. |OcHallleHHOCTb ClIeUAIbHBIX TOMEIEHUI U IIOMEIIEHUN
/o TOMCITCHHH™ | HOMeiH CHHH JUISL CAMOCTOSTEIILHON PabOTHI
JUISL CAMOCTOSITEJIBHON pabOoThI
1 |YueGHas ayauropus s YKOMILJIEKTOBAHA CIIEIMAIM3UPOBAHHON (yueOHOIN)
MIPOBEJICHUS 3aHATUI Mebenbio, HAOOPOM JEMOHCTPALIMOHHOTO 000PYAOBAHUS U
JIEKMOHHOI'O THIA y4eOHO-HarJIAIHBIMU TOCOOUSIMH, 00ECTICUNBAIOLIUMU
TeMaTHUYECKHE WILTIOCTPAINH, COOTBETCTBYIOIINE padoueit
IIporpaMMe AUCLHUIIINHBI, a TAKKE TEXHUYECKUMU
cpencTBamMu 0Oy4eHHs (B TOM YHUCIIE, IEPEHOCHBIMH),
CITy’Kallue JJIs Ipe/ICTaBIeHus yaeOHOU HHPOpMauu
00JIBIIION ayAUTOPUH
2. |YueOHas ayauTopus JJs YKOMILIEKTOBaHa CIELMATIM3UPOBAaHHOM (YueOHOI)
MIPOBEJICHUS 3aHATUI MeOeIbI0, TEPEHOCHBIMU TEXHUYECKUMU CPECTBAMU
CEMHUHApPCKOI0 TUMA, JIsI 00y4eHus, CIIy>KalUMU 17151 IPECTaBICHUs yueOHOU
TPYIIOBBIX U uH(popMaluu
WHIMBUTYaJIbHBIX
KOHCYJIbTAIIUH, ISl TEKYIIETO
KOHTPOJIS U TPOMEKYTOUHON
aTTecTaluu
3. ([Tomemenue st YKOMIUIEKTOBAHO CIIELUaIN3UPOBaHHON (yueOHOM)
CaMOCTOSITENIbLHOM pabOThI MeOeIbI0, OCHAIIIEHO KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO OJIKIIFOUEHUS K ceTu "MHTepHeT" n
00€CreyeHo 10CTYIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu

*Cneyuanvhvle nomewjeHusi - yyeOuvle ayoumopuu Oas NPOBeOeHUs 3aHAMUU JTeKYUOHHO20 MUNA, 3aHAMULL
CEMUHAPCKO20 MUNA, Kypco8020 NpoeKmMupo8anUs (6bINOIHEHUs. KYPCOBbIX pabon), epynnosvix U UHOUSUOYATbHBIX
KOHCYIbMAyUtl, Mexyiuye2o KOHMpOJis U RPOMENCYMOUHOU ammecmayuu.



IIpunoxenne Ne 1
K paboueii mporpaMme AUCHUILIHHBI (MOIYJIs)

®OH/] OLIEHOYHBIX CPEJICTB MO JUCIHUATIIAHE (MOIY.JIIO)

« MeHeq’>KkMEeHT HAYYHBIX HCCJEJI0BAHUN C OCHOBAMHU yYNPaBJIeHUA

MEePCOHATIOM» »

1. [lepeyenb komneTeH Ui, GOPMHUPYEMbIX HA TAHHOM JTalle

1.1. Ounasn ¢popma

ugp u WNuaukatop(bl) IOCTHKEHUS KOMIETEHIIUHA / ®opma |OueHouHbIE
HauMCHOBAHKE IUTAHUPYEMBbIE Pe3yJIbTaThl 00yUCHHS KOHTPOJIS*| cpelcTBa
KOMIIETCHIUU
1 2 3 4
IK-5 NA-1 ks
CriocobeH K 3HaTh: METO/bI IPUHATHUS YIIPABIEHYECKUX P, T, KP, 30
OpraHM3aly Hay4yHO- |peIIeHUI Tewmsr
N JIOKJIa10B,
MCCIIENIOBATENBCKON  [JJ1-2 x5 TecTEL,
ACATCIBHOCTH, YMeTb: BbIOpaTh ONTUMAILHBIE METOABI IPUHATHS | 1 p. 3y |KOHTPOIBHEIE
HaINPaBJICHHON HA  |ynpaBieHYecKHX PEIICHHi B yCIOBHSX PA3NMYHbIX |~ |PaboTBi,
COBEPILECHCTBOBAHUE |MHEHHMI KOMILIEKT
BOIIPOCOB K
TEXHOJOTHYECKHX H  [T-3 rrpcs o gTy )
HPOU3BOACTBCHHBIX |BiafgeTh: HABBIKOM BBIOOpPA 3(h(HEeKTHBHBIX P T, KP, 30 |OleHKO
IIPOLIECCOB B YIPABJICHYECKUX PEIICHUN B YCIOBUSX PA3THIHBIX T
JKUBOTHOBOJCTBE  |MHEHMIt

* Vkazwvieaemca ¢popma xoumpons. Hanpumep: YO — ycmuwui onpoc, KJI — koncnekm nexyuu,
KP — xoumponvnasa paboma, BJIP — evinonnenue nabopamopnou pabomol, BIIP — evinonnenue
npakmuueckou pabomsi, K — konnoxeuym, T — mecmuposanue, P — pechepam, /[ — ooxnao, 3KP —
3awuma Kypcoeou pabomuwl, 3KII — 3awuma Kypcosoco npoekma, 3 — sKk3ameH, 3 — 3auem.

1.2. 3aounas popma odyuenusn

MIudp u
HaI/IMqu())I])SaHI/Ie Nunukatop(bl) AOCTHIKEHUS] KOMIIETSHITUH / ®opma |OreHOYHBIE
TUTAHUPYEMBbIE PE3yNIbTaThl 00YUCHHUS KOHTpPOJS™*| cpeacTBa
KOMITETCHITHT
1 2 3 4
K-5 NO-1 pgs
Cnoco0eH k 3HaTh: METO/bI IPUHATHUS YIIPABICHYECKUX P, T, KP, 30
OpraHM3alMHi Hay4YHO- |pEIIECHUI Tembl
o JIOKJIAJI0B,
MCCIENIOBATENBCKON  [J]T-2 x5 TeCThL,
ACATCIIEHOCTH, YMeTh: BbIOpaTh ONTUMAIBHBIE METONBI IPUHATHS | 1 p. 3y |KOHTPOIBHEIE
HATPABICHHON HA  |ypaBieH4ecKyX PELICH I B YCIOBUAX PA3IHUHBIX | |PaboThI,
COBEPILIEHCTBOBAHUE |MHEHMIT KOMILIEKT
BOIIPOCOB K
TEXHOJIOTHYECKUX U -
W3 nks 3auery ¢
IIPOU3BOACTBEHHBIX |\BrianeTh: HABBIKOM BbIOOpa 3 (PEKTHBHBIX P, T, KP, 30 |OUCHKOi
NpOLECCoB B YIPaBICHUYECKUX PEIICHUH B YCIOBUAX PA3IAIHBIX
JKUBOTHOBOJCTBE  |MHEHHUI

* Vkazvieaemcs ¢popma xoumpons. Hanpumep: YO — ycmuwvui onpoc, KJI — koncnekm nexyuu,

KP — xoumponvnas paboma, BJIP — evinonnenue nabopamopnou pabomul, BIIP — evinonneHnue
npakmuueckou pabomst, K — konnoxeuym, T — mecmuposanue, P — pechepam, /[ — 0oxnao, 3KP —
3awuma xypcogoti pabomsi, 3KII — 3auyuma Kypcosozo npoekma, 3 — 3x3ameH, 3 — 3ayem.

3. OneHo4YHbIE CpeACTBa



3.1. Tems! pedepaton

3.1.1. Tembl

1. XapakTepHble 4epThl U CTAJIUU PA3BUTHUS MEHEHKMEHTA.
2.Pa3BuTHe ynpaBiaeH4YecKol Teopuu B Poccuu u 3a pyGexom.
. BHemiHss 1 BHYTpEHHsIS Cpela OpraHu3alliu.

. BzaumopeiictBue BHYTPEHHEH U BHEIIHEN CPEIbI.

. CHCTEeMBI CTPaTeruIeCcKOro yIpaBiIeHUS 32 pyOeKOM.

. CymHocTs nHpopMauu u €€ pojib B YIPaBICHUU.

. [Iponiecc KOMMyHUKaLMH.

. OYHKIIMM MEHE)KMEHTA.

. Meroas! NpUHATHS YIIPABICHUYECKUX PELICHUN.

10. CymHoCTh ¥ 3a1a4d KOHTPOJISI B MEHEI)KMEHTE.

11. MapkeTuHT Kak (pyHKIUS MEHEIKMEHTA.

12. IloHsTHE U BUABI MOTUBAIHH.

13. DKOHOMHUYECKHE METOBI MOTHBAIIAH.

14. AAMUHUCTPATUBHBIE METO/IbI MOTHBAIIUH.

15. CounanbHO-IICUXOJIOTHYECKHE METOIbl MOTHUBAIIUH.

16. OpranuzanuoHHasi CTpyKTypa yIpaBJICHHUS.

17. XapakTepucTuka Mpon3BOICTBEHHOIO MPOIECca U MPOIecca yIpPaBIICHHUS.
18. Kpurepun u nokazarenu 3p(GpeKTUBHOCTH MEHEKMEHTA.
19. OcHOBBI KaJAPOBOT'O MEHEKMEHTA.

20. IloHsATHe BAACTU U IUJAEPCTBA B MEHEIKMEHTE.

21. KomiexTuB 1 ero 0COOEHHOCTH.

22. IloHATue CTHIIA PYKOBOJCTBA U €r0 B3aUMOCBSI3b C METOJJaMU YIIPABJICHHUS.
23. YupapneHue KOHPIUKTOM.
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3.1.2. Metoanyeckue MaTepHAaJIbI:

Knaccuueckuit peepar cocTout:

- BBenenne;

- OCHOBHas 4acTb, KOTOpas ACTUTCS Ha IIaBbI (a T€ IpU HEOOXOIUMMO-CTH Ha naparpadsl);

- 3aKII04YeHHE;

- CrIMCOK UCTOYHMKOB U JIUTEPATYpPHI;

- [Ipunosxenue (€ciau OHO IEIECO00Pa3HO).

[Tpu naHupoBaHMM TekcTa pedepara clieAyeT MOMHHUTh, YTO OH He JOJDKEeH npeBbimarh 30
cTpaHul] (KOMITBIOTepHBIH BapuaHT: mpudt Time New Romans, kernb — 14, uatepsan — 1,5).
Odopmiienne pedepara:

Pedepar o0s3aTenbHO 10JKEH OBITH HANMCAH FPaMOTHO, TUTEPAaTypHBIM si3bIkoM. [locie
KOMITBIOTEPHOr0 Habopa TEKCT HYXHO HEOAHOKPATHO NMPOYMTATh M MPOBEpUTh. Pazpemraercs
HamucaTh pedepar OT PyKH, €Cld y aBTopa pa30op4uBHIA Mouepk. B mpoTHBHOM citydae
IpernoJiaBaTeslb UMEET NPaBo He MPOBEPSTH JaHHYIO padoTy.

Tekcr pedepara mumiercst TOJIBKO HA OAHOW CTOpPOHE JincTa (6o mevaraercs). Ciaemayer
coOuro1aTh MOJIS: ciieBa — 3 ¢M; cmpaBa — 1 ¢M; cBepxy M cHH3Y — 2,5 cM. Hymepauus crpanui
oOs3arenpHa. OHa cTaBUTCS JIMOO Ha BEpXHEM, JIMOO Ha HIDKHEM II0JI€ 1O LEHTpY 0e3 3HAKOB
npenuHanus. [1epBoi CTpaHULIEH SBISETCS TUTYIIBHBIN JIUCT, KOTOPBIN HE HYMEPYETCH.

Jlro6oii pedepar HauMHAETCSA C TUTYJIBHOIO JIMCTA. 3a HUM cleAyeT IaH pedepara, B
KOTOPOM OTpa)KaloTCsi BCE CTPYKTYPHBIE COCTaBJSIOIIUE paboThl ¢ 00s3aTENIbHBIM yKa3aHHUEM
COOTBETCTBYIOIIMX CTpaHHIl. BBeZeHNE HAYMHACTCS C TPEThEH CTpaHUIBl. PackphiTHE KaKIO0TO
MYHKTA IJIaHa Jy4Ille HAYMHATh C HOBOW CTPAHMUIIBL.

OO0s3aTeNIbHONM  COCTABIAIONICH pedepaTa SABISIOTCS CHOCKM HAa HWCTOYHUKH U
JUTEpaTypy, UCIOJIB30BAaHHBIC MPHU HamucaHUM paboThl. CHOCKU CIyXaT AJs MOATBEPKICHUS
¢baxToB, PP, KAKUX-THOO0 JAHHBIX, TAKKE OHU HMCIIOJIB3YIOTCS MPH HUTHPOBAHUU. BO3MOXKHO



NpUMEHEHHE KOHIIEBBIX CHOCOK (T.e. B KOHIE pedepaTa IOCHEe 3aBEpPUICHUs TEKCTa) WU
HOJCTPOYHBIX CCBIJIOK, KOTOPbIE HyMEPYIOTCS OT/AEIbHO Ha KaX 10l cTpaHulie paboThl.
Kpurepuu onieHku cTyieH4eckoro pedepara:
1.ConepxaTenbHOCTh, IOTMYHOCTh, APT'YMEHTUPOBAHHOCTD U3JI0KEHUS U OOLIMX BBIBO/IOB.
2.YMeHue aHanu3upoBaTh pa3IMYHble HUCTOYHUKH, W3BJIEKaTh M3 HUX MCUEPIIBIBAIOLIYIO
nH(}OpMaInIo, CUCTEeMAaTU3UPYs U 000011as e€.
3.YMeHue BBISBIATH HECOBNAJCHUS B PA3JIMYHBIX MO3UIMSX, CYXACHUAX IO Tpodieme
pedepara, 1aBaTh UM KPUTHUYECKYIO OLIEHKY.
4.IlpucyTcTBUE TUUYHOCTHOW MO3MIUH aBTOpa pedepara, CaMOCTOATEIbHOCTh, OPUTHHAIBHOCTb,
000CHOBAHHOCTb €r0 CY>KJICHUH.
5.YMeHue ACHO BBIpaKaThb MBICIH B MUCBMEHHOW (opme, SpKOCTh, 0OpPa3sHOCTh H3JI0KCHUS,
WH/IMBUYaJIbHOCTb CTUJISL aBTOpa pedepara.
6.IlpaBunbHOCTE OopMiteHust pabOTHl (CTPYKTypUpOBaHHME TEKCTAa HAa TJIABBI, IYHKTHI, €T0
U3JI0KEHWE B COOTBETCTBMM C BBIPAOOTAaHHBIM IUIAHOM, HyMepalus CTpaHul, odopmieHue
CIIMCKA JINTEPATypbl, TUTYJIBHOTO JIUCTA U T.I1.).
7.ConpoBoAUTEIbHbIE MAaTepUAIIbl: MILTIOCTPALIMH, CXEMBI, UePTEXHU, KapThl U T. . (IpU
HEOOXOIUMOCTH).

Ha 3amuTe pedepara k ykazaHHbBIM KpUTEPUAM 100aBISIOTCA €Ilé /Ba:
8.YMeHue CHO BhIpa)kaTh MBICIIU B YCTHOM (popme.
9.YMeHnue ueTko, 1o CyliecTBy OTBEUaTh Ha BOIIPOCHI 110 TEME UCCIIEI0BAaHU, 1€1aTh
KOPPEKTHBIE U B3BEIICHHbIE YMO3aKIOUECHHUS.
3amura pedepara:

1.«Knaccuueckas MOJIEIIbY:
B yCTHOM BBICTYIUIEHHU CTYJEHTA JOJIKHO IIPO3BYYaTh:
-TeéMa HUCCIIeJIOBaHUs, €€ aKTyalIbHOCTb, IPUYHMHA BHIOODA;
-OCHOBHBIE TIOJIXO/IbI K ITPO0OJIEME B HAYKE;
-KpYT HCIIOJIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI;
-OCHOBHBIE BBIBO/IBI 110 CO/IEP’KAaHUIO pedepaTa.

2. «TBopueckast MOAEIbY:
[TonoGHast 3ammTa pedepara npeanoiaraer:
-opopMIIeHHE CTeHJa C JOKYMEHTaMH W WUIIOCTpalMsIMH [0 TEeME HCCIEIOBAHUS, UX
KOMMEHTApUH;
-JIEMOHCTPALUIO CIIaliJIOB, BUJICO3AIUCEH, MPOCTYIIMBAaHUE ayArOo3anucen (I0 BO3MOKHOCTH);
-IpKO€ U OpPUTMHAJILHOE NpejCTaBlIeHHEe (parMeHTa OCHOBHOM yacTu pedepara, BHIBOJOB IO
COJIEpKAHUIO PAOOTHI.

3.2. TecToBble 3a1aHus
3.2.1. Tecr 1
1. ABTOpOM «AJMUHUCTPATUBHOM JOKTPUHBI» B YIIPABICHUHU SBIISETCS ...
A) IL. Jlpykep;
B) JI. Mynu;
B) JI. YpBuk;
I') A. daiions.
2. IocTpoiiTe TEXHOIOTHYECKYIO LIEMOYKY Mpoliecca pa3paboTKH yIpaBIeHYECKOTI0 peIIeH s 110
METOY HOMUHAJIBHOU IPYIIIOBOM TEXHUKH:
A) KaXJbli YHaCTHHUK TPYIIIBI TOKJIJbIBAET CYTh CBOETO MIPOEKTA PEILICHHS;
b) paccmotpenue (6e3 00Cy)eHUsI U KPUTHUKH ) BAPUAHTOB PEIICHUH;
B) panroBas orjeHka BapHaHTOB PEIIEHUH KaXKAbIM YUaCTHUKOM M IPUHATHE 32 OCHOBY
pelIeHNs TPOEKTa, NOTYYUBIIETO HAUBBICIIYIO OLICHKY;
I') 4seHbI rpyMIbl cCaMOCTOSITEIBHO U HE3aBUCUMO JIPYT OT Jpyra B MUCbMEHHOM BH/JIE
U3JIaraloT CBOU MPEJIOKEHHUS.
3. B ynpaBineHun ¢ HanOOIBIITNUM PUCKOM CBSI3aHO PEHICHHUE . ....vvveneeneenennennen. npobem.



A) cTaHIapTHBIX;
B) xopo1io cTpyKTypupOBaHHBIX;
B) HecrannapTHbIX;
I') cmabo cTpyKTypHUpOBaHHBIX.
4. IIpaBunbpHBIM, HA Bamr B3ris, cCOOTBETCTBUEM (PaKTOPA, YIUTHIBAEMOTO IPH OIICHKE
3¢ (peKTUBHOCTH MEHEIKMEHTA, U €r0 COJACPKAaHUS SBISETCS ...
(Ykaosrcume ne menee 08yx eapuanmos omeema)
A) ecTecTBEHHO - OMOJOTHYECKHI: CIIOKHOCTD TPY/a;
B) conmanbHO-TICHXOJIOTHYECKUIT: 00beM M Ka4eCcTBO MOJyyaeMoi HH(popMaImmy;
B) TexHUKO - OpraHu3alnoOHHbBINA: COCTOSIHUE 3710POBbS;
I') conmanbHO - SKOHOMUYECKH: KBATH(PUKAIUS YIIPABICHIICB.
5. JIunepcTBO B TEOPUH MEHEPKMEHTA MOKHO ONPEJIEIUTD KaK ...
A) crtocOOHOCTD OKa3bIBATh BIMSHUE HA TMYHOCTD U TPYIIIBI JIIOICH
b) no6eny B kKoH(IHKTE;
B) ycnoBust yHKIIMOHUPOBAHMS OpTaHU3ALINY;
I') pazmep 3apaboOTHOI MIaTHl PYKOBOIUTESL.
6. B ocHOBY pa3paboTKu peuieHns, OCHOBAHHOTO Ha CY>KICHHUSAX, COTIIACHO TEOPHHU
MEHEHKMEHTA TI0JIOKEH (0) ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)
A) UCIOJIb30BaHNEC 3HAHU;
b) noctpoenne matemaTuueckoil Moaenu;
B) 00BbeKTHBHBII aHATUTHYECKUI MTPOLIECC;
I') ucnonp3oBanue omepITa.
7. K MeTosiaM BbIX0/1a OpraHU3aI[Mi Ha BHEUTHUI PIHOK B MEXIYHAPOAHOM MEHEIKMEHTE HE
OTHOCSTCH ...
A) dbpaHYaii3uHr;
b) coBmecTHbIe onepanuy;
B) aykmmoHsl, spMapku;
I') sxcriopTHBIE Onepaluy.
8. B MeHemxMeHTe npolieccyaibHble TEOPUN MOTHBALIMU XapAKTEPU3YIOTCS CIEIYIOIUM
MIOJIOKEHHEM: TIOBEICHHUE JIFOJICH OTpeessieTcs uX. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) BOCIIPUSITHEM;
0) coluanbHBIMU OTPEOHOCTIMU;
B) GU3HOIOIrMYECKUMHU OTPEOHOCTIMU;
') OXKUJaHUEM.
9. K OCHOBHBIM 3a/1a4aM MEHEIPKMEHTA B OPTaHU3AIIUN OTHOCHUTCS ...
a) OTCJIEKUBAHHUE HKOJIOTHUECKOTO OKPY)KEHUS B PETUOHE;
0) cieoBaHUE «3aKPBITOM CUCTEME» B I€ATEIbHOCTH MPEAIPUSATHUS;
B) MCIIOJIb30BAaHHE «YHUBEPCAIBHBIX» METO/IOB YIIPABICHUS B ACATEIbHOCTH
OpTaHU3aINH;
I') OpraHu3aIys MPoru3BOICTBA TOBAPOB M YCIYT C yU€TOM MOTpeOHOCTeH moTpeduTeneii,
MTOCTOSTHHBIH MTOUCK U OCBOCHNE HOBBIX PHIHKOB.
10. K mporeccyanbHbIM T€OPUSIM MOTHUBAIIMHM B MEHEDKMEHTE OTHOCSITCS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) TeOpUs OKUAAHUM;
0) Teopust . I'epudepra;
B) Teopus A. Macinoy;
I') TEOpHS CIPaBETUBOCTH.
11. B ocHOBY pa3pabOTKH pelieHusi, OCHOBAHHOTO Ha CYX/IEHUX, COTJIACHO TEOPUU
MEHE[KMEHTA TOJIOXKEH (0)...
(Ykaosrcume ne menee 08yx eapuanmos omeema)



A) OOBEKTUBHBIN aHATUTHYECKUIN TIPOIIECC;

b) ucnonws3zoBanue omneITa;

B) noctpoenne maTeMaTuueCKON MOJEINN;

I') ucronp30BaHKe 3HAHUM.
12. Onpenenenue ympaBieHUs TPYAOM pabodero Ha YpOBHE I1eXa SBIISCTCS JOCTHKCHHEM
MPEICTaBUTENCH IIKOJIBI. ..

A) JyenoBeUeCKHUX OTHOIICHUI;

b) nayunoro ynpapneHus;

B) noBeneHueckux HayK;

I') agMUHHCTPATUBHOTO yIPaBICHHUS.

13. Ilox opraHu3aiMOHHON CTPYKTYPOH YIPaBICHHS B MEHEKMEHTE TIOHUMACTCH. ..
A) Habop mpaBuIl, COOTBETCTBYIOIIUX KOHKPETHOW OpraHU3aIuy;

b) cCOBOKYIIHOCTb 3JIEMEHTOB CUCTEMBI YIIPABJICHUS U CBSA3EH MEXy HUMU;
B) opranuzanmonno-npaBoBasi ¢opma NpeanpUusTus;
I') nenerupoBaHue MOTHOMOUYNIN B OpraHU3aIUH.

14. BeiGepute mpaBUIIbHYIO MOCIEI0BATEIBHOCTh 3TAlIOB KOMMYHUKAIIMOHHOTO MTpoLiecca:
A) KogupoBaHUE U BEIOOp KaHalla CBSI3H, 3apOXKACHUE HIIEH, TIepeaaya nHhOpMaInH,
JIEKOIUPOBAHHUE;

b) 3apoxxnenne uaeu, nepenadya HHPOpPMaLMU, KOAUPOBAHUE U BEIOOp KaHala CBSI3H,
JEKOIUPOBAHHUE;

B) 3apoxnenne uaen, KOJUpOBaHKUE M BEIOOP KaHalla CBsI3M, Iepeaada HHpopMaIum,
JIEKOIUPOBAHHUE;

I') 3apoxxnenue naeu, KOOUPOBaHUE U BBIOOP KaHaila CBA3M, JEKOAUPOBAHUE, IIepeiada
nHpopMaIuu.

15. K conuanbHO-TIICUXOJIOTHYECKUM METOaM YIIPaBICHUS OTHOCSTCS. ..

(Vrasicume ne menee 08yx eapuanmog omseema)

A) nobposxenarenbHbli TOH Oecebl pyKOBOJIUTEINS C TOAYUHEHHBIMU;

b) popmupoBaHue MOpaIbHO-TICUXOJIOTMYECKOT0 KJIMMAaTa B KOJUIEKTUBE;
B) npuka3 o BHIOJHEHUH 33/1aHNUS;

I') BBIrOBOp 32 MJIOXO BBHIMOJIHEHHYIO Pa0oTYy.

16. PazmecTrTe B XpOHOJIOTHYECKOM TOPSIIKE OCHOBHBIE TTIOAXO/IBI U IIIKOJIBI YIIPABIICHUS:

A) Hay4yHOTO yIpaBJIeHMUS;

b) cutyanmonHsIi noaxon;

B) uenoBedeckux OTHOIICHUIA;

I') KonMuecTBEHHBIX METO/IOB.
17. K xapakTepucTHKaM MOHATUS «MEXaHU3M YIPABICHUs» Hanbosee MOJX0AAT TaKhe Kak. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

A) COBOKYMHOCTb CPEJICTB BO3JICHCTBUS Ha EATEIBHOCTD JIIOACH;

b) crioco6 06paboTku nH(pOpMaIMU B POIIECCE YIIPABICHUS,

B) cOBOKYITHOCTH METO/I0B BO3/IEHCTBHS Ha IEATENBHOCT JIFOJICH;

I') MmoTuBanus 3¢pPpexTUBHON NEATEIBHOCTH JIFOIEH.

18. B mpakTuke MeHeXKMEHTa OpraHu3aluu pa3padaThIBAIOT CTPATErMUECKUE LIENH,

Kacaroluecs. ...

(Vxaorcume ne menee 08yx eapuanmoe omeema)

A) nuBepcuduKanuu;

b) yBenmnuenns o0bemMa moCTaBOK KOMIUIEKTYIOIINX;
B) cHmxenus nonu 6pakoBaHHOM MPOTYKIUH;

I') nuaepcTBa mo 70j1e phIHKA.

19. K 53¢pexTuBHBIM METO/1aM CAMOMEHEIKMEHTAa MO>KHO OTHECTH. ..

(Vxaosrcume ne menee 08yx eapuanmoe omeema)

A) ycTaHOBIIEHUE perjlaMeHTa Ha Tele(OHHbIE TePErOBOPHI;
b) cocraBnenue pacnucanus paboyero JHs;



B) nepenecenue nen Ha Oyayiire Nepuobl;
I') oTka3 oT genernpoBaHusl MOJIHOMOYUH.
20. 3armoaHUTE MPOIMYCK....veeneeenerennnnn. KOH(MIUKT MOXET UMETh MECTO MEXIy PaBHBIMHU IO
CTaTyCy 4acTsMM OpraHW3alll{, ¥ Yallle BCEro BO3HUKAET M3-3a Pa3HOIVIACUIl B IIEJAX, OLIEHKE
BKJIA/IOB M 3HAYMMOCTH COTPYAHUKOB.
A) nuHENHO-QYHKITNOHATBHBIN;
b) ponesoii;
B) ropuzoHTanbHbIN;
I') BepTHUKaNbHBIN.
3.2.2. Tecr 2
1. ConepxaHue MOHATHS MEHEKMEHT MO>KHO paccMaTpUBaTh Kak:
a) HAyKy YIpPaBJICHUS IIPOU3BOJICTBOM;
0) MCKYCCTBO PYKOBOJHTENS B IPUHATUH YIPABICHYECKUX PEIICHUH;
B) YIpaBJIEHHUE IIEPCOHANIOM;
I') pe3yJbTaT IeATeIbHOCTH.
2. KoMMyHMKallMOHHBIH ITpoLece - 3To:
a) IBIKEHHE WH(OPMAIIHH;
0) pactpenenenue nHGopMaIuu;
B) 0TOOp M MOUCK HH(POpMAIIH;
r) o0IIeHue J0AeH B IPOLIECCe UX COBMECTHON JEATEIbHOCTH.
3. JlenernpoBaHue MOJTHOMOYHIA - 3TO:
a) mepezaaya rnpas Ha IPUHATHE PELICHUN APYroMy JIHILY;
0) n30aBJICHNE YIIPABIISIONIETO OT JIMITHEH paOoThI,
B) Ilepe/laya OTBETCTBEHHOCTH 3a IPUHATHE YIIPABICHUECKOTO PELICHUS JPYyTroMY JIUILY;
I') pacripeseneHue 00s3aHHOCTEN 3a IPUHATHE PEILICHUS.
4. BnacTtb 1 ynpaBjieHHUEe B MEHEIKMEHTE - 3TO:
a) B3aUMO/IOTIONTHSIOIINE TTOHSATHUS,
0) TOX/IECTBEHHBIC ITOHSTHSI;
B) aBTOPUTET U MIPU3HAHUE;
I') TEpMUHBI aIMUHUCTPATUBHO-KOMaH/IHOW CUCTEMBI.
5. Cucrema paboTHI C IEPCOHATIOM B OPTaHU3AINH JOJDKHA OBITH HAIpaBJIeHA Ha:
a) norpebieHne KBIM(UKAIUN U CIIOCOOHOCTEH YeTI0BEKa;
0) cOanmaHCUPOBAHHOCTHU MEPCOHAIA IO OINPEIETICHHBIM TPYIIIaM;
B) NOOYX/IeHue paOOTHUKOB K Pa3BUTUIO UX CIIOCOOHOCTEW i OoJjiee MPOTYyKTUBHOTO
TpyIa;
r) Habop, 0TOOp U MOAOOP KapOoB.
6. HedopmanbHoe yrpaBieHue - 3TO:
a) pe3y/IbTaTOM IUIOXOM paboThl AAMUHUCTPALIUM IPEAIPUATHS;
0) He0OXOIUMBIM AJIEMEHTOM BCSIKOTO YIIPaBJICHUS;
B) HE CIIOCOOHOCTBIO BUIETh PEAKINI0 KOJUIEKTUBA HAa IPUHSATOE PELICHNUE;
T') HAaYaJIBHBIM 3TAIlOM pa3pylIeHUs] OpraHU3aIHH.
7. IlpodeccronanbHas Kapbepa - 3TO:
a) MOCJIeIOBATEIHHOCTD ATANOB PA3BUTHS TPYAOBOH MEATETLHOCTH YEIIOBEKa,
0) obnagaHyue COCOOHOCTSIMHU U YMEHHEM BBINOJIHATh (YHKLIUHU ONPEIEICHHOTO POJia;
B) TOJyYCHHE HOBBIX 3HAHWUH U BBINIOJHEHHS HOBOTO BHUAA MPO(EeCCHOHATBLHOU
NeSITeTbHOCTH;
I) IeJICHANpaBICHHO OPTaHW30BaHHBIM MpOIECC OBJANCHUS  3HAHUSAMH  JUIS
oTpeielIeHHON TPOoPeCcCHOHATBHOM 1S TeNbHOCTH.
8. Kakotii cTwib pa3pemeHuss KOHQIIMKTA SIBIIsIeTCsl Hanboee 3¢ (heKTHBHBIM:
a) yepe3 CUCTEMY BO3HArpaXKAeHUH;
0) yepes pa3bsicHeHHe TpeOoBaHUM K padoTe;
B) C IOMOIIBIO CO3/IaHUS HOBBIX KOOPAMHAIIMOHHBIX U UHTETPAIIMOHHBIX MEXaHU3MOB;



T) 4epe3 MEeXIMYHOCTHYIO CUCTEMY.
9. TpeOoBaHus, peAbSABIsEMbIE K LEISIM OpPraHU3aluu:
a) KaueCTBEHHbIE, KOJIMUECTBEHHBIE, JIOCTHKUMBIE;
0) KOHKPETHBIE, U3MEPHUMBIE U TOCTUKHUMBIE;
B) JIOBOJIBHO SICHBIE, THOKHE U PEaIbHBIC,
I') HEPCIEKTHUBHbBIE, BHITOJIHBIE U pa3yMHBIE.
10. IIpuHIMIIBI MEHEAKMEHTA - 3TO:
a) METO/bI BO3JICHCTBHUS;
0) cTpareruu, NporpaMMBbl U TUIAHBI JJIS1 IOCTUKEHUS 1IeTIeH;
B) o0IIM€e 3aKOHOMEPHOCTH, 4epe3 KOTOPbIE PEAIN3YIOTCS CBSI3U MEXIY Pa3InYHBIMU
YPOBHSIMU YIIpaBJICHHUS;
I') IPaBUJIa BBITEKAOLIME U3 3aKOHOB U 3aKOHOMEPHOCTEH yrpaBieHusl.
11. MarpuuHas CTpyKTypa yrpaBieHHUs - 3TO:
a) TMHENHO-(YHKIMOHATIbHASA CTPYKTYpPa, KOTOpasi IOMOIHIETCS CTPYKTypamMu
IIPOrPaMMHOTO YIIPaBJICHHUS;
0) JInHEHO-(QYHKIMOHAIbHAS CTPYKTYpa YIPABIEHUs, JONOJHEHHAs IITaOHBIM
OpraHoM;
B) pa3/ieleHue NeSITEeIbHOCTH JIMHEHHBIX U (YHKIMOHAJIBHBIX 3BEHBEB IIPU YCHIICHUH KO
OpAMHAIMH U (PYHKIIMOHUPOBAHUS;
I') COBMEIICHUE B 3B€HbSIX (YHKLUN U TOJTHOMOYUH.
12. MoTuBanus - 310:
a) IeWCTBUS, BbI3BAaHHBIE COOCTBEHHBIMU NOTPEOHOCTAMU;
0) o0y IeHHe YeJIOBeKa K aKTUBHOW d(P(PEKTHBHOHN 1ESATEITHHOCTH.
B) IOUCK CIIOCO0A JOCTHIKEHUS yCIIeXa,
T') IOUCK IyTel n30eKaHus KaKux-1100 00CTOATEIBCTB.
13. Ctunib pyKOBOJICTBA - 3TO:
a) MaHepa MOBEACHUS PyKOBOJUTEIS [0 OTHOLICHHUIO K IO JYMHEHHBIM;
0) B3auMoJieiicTBHE PyKOBOAMUTENS U TIOJJUNHEHHBIX;
B) METObI pabOTHI PYKOBOJUTENS;
I') cnoco0 BO3/IeHCTBUS PyKOBOJUTENS HAa TIOJUNHEHHBIX.
14. KoopauHanus 1eaTelbHOCTH OpraHn3aluyi 03HAvaeT:
a) pacmpezeneHre Macitaba HoJTHOMOYHMM U Mepbl OTBETCTBEHHOCTH 110 KaXK10M
JOJKHOCTH;
0) 00513aTeNBCTBO BBIMTOJIHATH UMEIOIIMECS 33a4K U 00eCTIeYrBaTh UX 3aBEPILICHHE;
B) CUHXPOHHU3ALMsl YCUJIMN U UHTETpalus UX B €IUHOE LEJI0E;
I') UCITIOJIb30BaHUE PECYPCOB OpPraHU3allMy Ha BHIMOJIHEHUE 3a/1a4.
15. MeTonbl MEHE)KMEHTA TIO3BOJISIOT:
a) OTpaXkaTh CIEU(PHUKY CIOCOOOB BO3JICHCTBUS, YIIPABICHHUS;
0) oTpaxaTh XapakTep BO3JCHCTBUS HA KOJIJICKTHUB;
B) MOBBIIIATH Y3(PPEKTUBHOCTH MPOU3BOICTBA;
r) cOopMUPOBATh CUCTEMY ITPUEMOB U MOJIXO/I0B, COKPAIAIOLINX 3aTpaThl BpDEMEHU U
JPYTUX PECYPCOB HAa YCTAHOBJIEHUE U PEANIN3ALMIO LIETEH.
16. ITpouecc MpUHATHS YIIPABIECHYECKOTO PEIICHNs] HAUNHAETCA C:
a) oIpeJieNIeHus albTepHATHB;
0) MOCTaHOBKHU MPOOJIEMBI;
B) (OPMYIHPOBKH OTPaHUYCHUN U KPUTEPHUEB,;
T') peaqu3alny pereHusl.
17. CamOMEHE)KMEHT PYKOBOAUTENS IIPEAIIOIATAET:
a) MOCJIeZI0BATEIbHOE U IeJIEHAIIPABIEHHOE UCII0JIb30BAHUE METOJIOB paOdOThI JIst
3¢ (HEKTUBHOTO HCIIOJIb30BaHHSI CBOETO BPEMEHHU;
0) yeTKHe TUYHBIC [ICHHOCTH;
B) BBICOKAsl CIOCOOHOCTH BJIMATH HA MOTYMHEHHBIX;



') yMeHue 00ydaTh M pa3BUBATh MOTYHMHEHHBIX.
18. KoyternanbHOCTh B yIIpaBiIE€HUM MPEANOJIaraeT:
a) y4acTue OIpeAEICHHBIX JIOJKHOCTHBIX JIMIL B pa3pabOTKe pelIeHMUI;
0) pa3paboTKy pelIeHnH, KacatoLUMXCsl CTpaTerui OpraHu3aliy IIpeporaTuBoil
PYKOBOJUTEIIEH, a 10 ONEPaTUBHON paboTe - CIICIUATICTOB;
B) Iepeiauy rnpasa NPUHATUS PELICHUS ONepaTUBHO-X031HCTBEHHOMY 3BEHY;
r') BbIpAOOTKY KOJUIEKTMBHOI'O PEIICHHS HAa OCHOBE MHEHUN PYKOBOJUTEJECH pa3HOro
YPOBHSI.
19. Iporecc onpenenenus NOTPEOHOCTEH OpraHU3aIlK B KaJpax HAUUHACTCS C:
a) TpeOOBaHMi K TOJPKHOCTHBIM U pab04YMM MecTaM, 3allMCaHHbIX B JOJPKHOCTHBIX
UHCTPYKLUSAX;
0) HOpMHpPOBaHUS TPyJa, aHAJIM3a TPyA03aTpar U 3(pPEeKTUBHOCTH UCTIOIB30BAHUS
pabouero BpeMeHH;
B) pa3pabOTKH IPOrpaMMBbl YI0BJIETBOPEHHS IOTPEOHOCTEN OpraHu3aluu;
I') ONpe/esIeHNUs Leel OpraHu3auu.
20. K cemanTuyeckum 6apbepaM KOMMYHHUKALIUH OTHOCSATCS:
a) BU3YyaJIbHBIE;
0) aKyCTHUYECKHUE;
B) CIIOCOO MCITOJIb30BAHUS CJIOB M 3HAYEHUH, TIEPEIaBAEMbIX CIIOBAMH;
I') PYKOIIOXKaTHsl, TOXJIONBIBAHUS U T. 1.
21.0c0o6eHHOCTBI0 COBPEMEHHOW Pa0OTHI YIIPABIEHYECKOTO arapara KPYIMHBIX (GUPM SBISETCS:
a) orepaTuBHAas J1eATEIbHOCTD;
0) KOOpAMHAIIMOHHAS ICATEeIHHOCTS;
B) OT/I€JICHHE CTPATErMUECKUX U KOOPIMHALIMOHHBIX 33/1a4 YIIPABJICHUS OllEPaTUBHON
NeSITENIbHOCTH;
I') CTpaTeruueckas orepaTuBHas U KOOPAWHALIMOHHAS JeSITeIbHOCTb.
22. K 3KcnepTHO OlleHKe OpraHu3aiy HH)OPMAIIMOHHBIX ITOTOKOB OTHOCST:
a) KOHTPOJIbHBIN IOKYMEHT, IO KOTOPOMY CBepsieTCsl rpauK IBMKEHUS U COCTaB
BBITIOJIHSIEMBIX padoT;
0) TO, YTO Ha OCHOBE CIIELUAIBHBIX BOIIPOCHUKOB COOMPAETCS OLIEHKA JOKYMEHTOB,
COOOIICHUH TIepcoHaa;
I') TO, YTO KaX/IbIil TOKYMEHT IPE/CTABISETCS KaK COBOKYITHOCTh PEKBU3UTOB;
B) OLIEHKY O (DaKTHUECKUM MTOKA3aTEeNsIM.
23. Kakoil cTpaHe NpHUCYIIHM CIEAYIOIIAE NPUHLMIBI TUIA YIOPABJICHUS IEPCOHAIOM -
MO>KMU3HEHHBIN HAaM WIN JUTUTENBHBIA CPOK, TTOBBIIICHHE 3apa0O0THOM IJIAThI C BBICIYTOU JIET,
y4yacThe pabOTHUKOB B PO Cor03ax:
a) Slnonus;
0) CILIA;
B) Poccusi;
r) AHrus.
24. OpranuzanuonHas (opma yrnpapiaeHUs] GUPMOI CUUTAETCs LIEHTPAJIM30BaHHOM, Kora:
a) (yHKIMOHAJBHBIE MOApa3eNICHHUs UTPAIOT 0oJiee BaXKHYIO POJIb, YEM
MIPOU3BOJICTBEHHBIE OT/ICICHHUS,
0) nMeeTCsl He3HAYUTEIbHOE YUCIIO (DYHKIIMOHAIBHBIX CITYXkO;
B) IIPOU3BOJICTBEHHbIE MOPa3/IeTICHUS MOIb3YIOTCS MOJHON X031iCTBEHHOM
CaMOCTOSITEIILHOCTBIO;
I') IPEIOCTABIIAETCS IPABO MPUHUMATh CAMOCTOSITENIbHBIE PEIICHHUS YIIPABISIOUIIM
MIOAPA3ACIICHUMN.
25. Kto siBAsieTcsi OCHOBOIIOJIOKHHUKOM IIKOJIbI YETOBEYECKMX OTHOUICHWH, KOTOPBIM CUUTall,
YTO MPOCTOE MPOSBIEHHE BHUMAHMA K JIHOASAM OKas3blBaeT OOJIbIIOE BIMSHHME Ha
MIPOU3BOIUTENIHOCTD TPYZa:
a) A. ®aiionb;



6) @. Teiinop;
B) A. Macoy;
r) O. Mboifo.
26. IlpencraBurento, KakoW BIacTH IPUHAAIEKAT CIEIYIOLIUE YEpThl, YMEHHE TOBOPHUTH U
YMEHUE JIepKaThCs B KOJJIGKTHBE, BHYIIIUTEIbHASI BHEIIHOCTh, HE3aBUCUMBIN XapaKTep:
a) ATAJIOHHAs BJIACTb;
0) SKcTepTHAs;
B) 3aKOHHAsl OCHOBAHHAs HAa IPUHYX/ICHUHY;
') OCHOBAaHHAs HA BO3HATPAXKACHUH.
27. @yHKIMU CPEAHErO YPOBHS YIPABICHUS JOKHBI ObITh OPUEHTUPOBAHBI Ha:
a) pa3paboTKy CTpaTerHYeCKUX HAIMIPABJICHUN U TIeTIeH pa3BUTHS,
0) NpUHATHE BaXXKHENIINUX IPOU3BOACTBEHHO-X03HCTBEHHBIX M TEXHUYECKUX PEILCHUI;
B) ONEpAaTHUBHOE PEIICHHUE 3a/1a4 [0 OPTaHU3ALUHU XO35HCTBEHHON JEATEIbHOCTH B
paMKax OTAENIbHBIX [10JIpa3/IeIeHuN;
r) o0ecriedyeHrne pa3BUTHsL (GUPMBI ITyTEM KOOPIUHALINH JICATEIIEHOCTH BCEX
MoJIpa3ieJICHUI.
28. ®opMHUpOBaHKE CTPATETHH MIPEINPUATHS «CHU3Y BBEPX)» O3HAYACT:
a) B3auMOJIeIiCTBHE MEXKY BBICIIMM PYKOBOJCTBOM, IIJITAHOBOW CIIy>KOOH U
OTIEPATUBHBIMU TOAPA3ICTICHUSIMU;
0) IIaHUPOBAHKE CTPATETUUECKOT0 Pa3BUTHSI IPEAIPUATHS Ha BBICIIEM YPOBHE
YIpPaBJIEHUS;
B) OIIEpaTUBHbIE M10APa3/CICHNS BBINOIHAIOT AUPEKTUBBI BHICIIEIO PYKOBOJCTBA;
r) HHPOpPMAaLKs HAKATUIMBACTCS B TPOU3BOICTBEHHBIX OT/ICIIEHUSIX KOTOPBIE ONPEACTISIOT
CBOU 1I€JIU, CTPATETnH, IJIaHBbI.
29. Cornacuo Teopun @. Oumiiepa, Kakoil CTUIb OCTAETCS OTHOCUTEIHHO MOCTOSSHHBIM M TTOYTH
HE MEHSEeTCS OT CUTYallMH K CUTYallUH:
a) Iuaepa;
0) nubepana;
B) IEMOKpaTa;
r) (mapTokpara), 6ropokpara.
30. Kakue XxapakTepuCTUKH COCTABIISIOT OPTaHNU3AIMOHHYIO0 OCHOBY JICATEIBFHOCTH MEHEKEpa.
a) UHAMBU/yalIbHbIE Ka4eCcTBa U CTUJIb €r0 paboThl;
0) nmosHOMOYMS, PYHKIIUN U KOMIIETEHLIUU;
B) KOOPJMHALIUSA 1 OTBETCTBEHHOCTb;
T') UHUIIUATUBHOCTb, JUCIUIUINHA U OTIEPATUBHOCTH.
31. Ecnu paGoTHHMK pa3BUBaeTCs NpOoQecCHOHaIbHO B paMKax OJHOU mpodeccuu, Hanpumep, B
00J1acTH POBMKEHUS TPOYKTa, €T0 Kapbepa ONpeAeseTcs Kax ...
a) crelMaIu3upOBaHHAs;
0) HecnenaaIu3upOBaHHAS;
B) TOPU30OHTAJIbHAS;
I') napajuieabHasl.
32. CormacHO TeOpUHM MEHEKMEHTa TaKOH THN HH(OPMAIIMOHHBIX CHUCTEM KaK CHCTeMa
MOJICP)KUBACT  YIPABISIONIMX —ONEpAalMsIMHU, CICAUT 32 DIIEMEHTApPHBIMH JIEHCTBHSIMU
OpraHu3ali — MpPOJAaKaMH, IUIATeKaMH, MOJATOTOBKOM IJIATEXHBIX BEIOMOCTEH, MOTOKAMHU
MaTepHuaoB U
T. 1. ....
a) PKCIUTYaTalMOHHOTO YPOBHS;
0) cTpaTeruueckoro ypoBHs;
B) YPOBHSI 3HaHUIA;
I') YPOBHS yIIpaBJICHUS.
33. K meTogam MeHe)KMEHTa Kak croco0aM BO3JEHCTBHSI Ha yIIpaBIsieMblid 00BEKT HE
OTHOCATCH. ..



a) CTAaTUCTHYECKUE U TMHAMUYECCKUE;
0) COLIMaTbHO-TICUXOJIOTHYECKHUE;
B) SKOHOMHUYECKUE;
I') OpraHU3aMOHHO-PACHIOPSIUTENbHBIC.
34. CoryiacHO TEOpUU MEHEKMEHTA HKCIIePTHAs BJIACTh OCHOBaHA HAa TOM, YTO ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pelIeHre UCTIOIIHUTENS MTOAYMHATHCA SBISIETCS CO3HATENLHBIM U JIOTHYHBIM;
0) UCIIOJIHUTENb BEPUT B TO, UTO PYKOBOJIUTENb UMEET BOZMOXHOCTh IPOJABUHYTH €0 10
KapbepHOH JIECTHMUIIE;
B) UCIOJIHUTEINb BEPUT, YTO PYKOBOJIUTENb MOXKET HaKa3bIBaTh;
I') PYKOBOAMTEIb 00J1a/1aeT CrIeHaTbHBIMU 3HAHUSMHU.
35. B MeHe)KMEHTE 0/1 HEKOHCTPYKTUBHBIM KOH(DIUKTOM ITOHUMAETCH. ..
a) CTOJKHOBEHHE paBHBIX IO CHJIE, HO MPOTHBOIOJIOKHO HANpPaBJICHHBIX JTHYHOCTHBIX
MOTHBOB, TOTPEOHOCTEI;
0) CTOJIKHOBEHHE HHTEPECOB JIIOJIEH, HATNYHE KOTOPOTO MPOTUBOPEUUT LIEISIM
yIpaBJICHHUS;
B) MPOTUBOPEUNE MEXKITYy WHTEPECAMHU JINYHOCTEH C MPUMEHEHHEM HEKOPPEKTHBIX (HopM
O00pBOBI;
I') CyIIECTBOBAHUE MPOOJIEMBI B JESITEIbHOCTH OPraHU3alliU, PELIEHUE KOTOPOH MOXKET
3¢ (HeKTUBHO CIOCOOCTBOBATH PA3BUTHUIO OPraHU3AIIHH.
36. B MeHeKMEHTE 10/ JEATEILHOCTBIO B 001aCTH KOHTPOJISI [IOHUMAIOT. ..
a) pa3paboTKa OPraHU3aIMOHHON CTPYKTYPHI;
0) hopMHUpOBaHHE CUCTEMBI TUTAHOB OPTaHHU3AIIHH;
B) hopMyIMpOBaHUE LIEeH U MUCCUH OPTraHU3alINu;
I') IPOLIECC OIPENEICHHs OTKJIOHEHUH PEe3yIbTaTOB OT 3aIlUIAaHUPOBAHHBIX BEIHYHMH.
37. K onemeHTaM WHMHIKa PYKOBOAMUTENS MPUACPKHUBAIOIIETOCS aBTOPUTAPHOTO CTHIIS
yIpaBJICHUS B MEHEKMEHTE OTHOCHT. . .
(Vraoicume ne menee 08yx eapuanmog omseema)
a) 10OpoxkenarenpHyIo atMochepy OOIICHUS;
0) CTpOTrHUii EI0BOI KOCTIOM;
B) KJIaCCUUYECKU CTHIIb KaOUHETa,
T) spKHe KPacKu B OJICKIE.
38. K npuHIunaM nmocTpoeHus CUCTEMbI yIpaBlIeHUs iepcoHanoM HE omuocumcs MPUHIIMAI ...
a) COTJIaCOBaHHOCTH;
0) DKOHOMUYHOCTH;
B) MHOTOYPOBHEBOCTH;
') ONTUMAJIbHOCTH.
39. B Teopuum MEHEIXKMEHTa VIpaBICHUYECKHE peElIeHUus Mo cTeneHu 3G(HEeKTUBHOCTH
pa3zenstoTes Ha ...
(Vxaoswcume ne menee 08yx eapuanmoe omeema)
a) UMEIOIIUE BEPOSTHOCTHBIN pe3ybTaT;
0) panMoOHAIbHBIE U ONTHUMAJBHBIC,
B) HMEIONIHE JCTEPMUHUPOBAHHBIN PE3yIbTaT;
r) He3(h(peKTUBHEIE.
40. CormacHO TeopuM MEHEIPKMEHTa TMpolenypa (QOpMHUPOBAaHUS CTPYKTYPbl CIY>KObI
yrnpasieHus nepconaniom (YII) BKIro4aeT ciaeayromue 3Tamsl. . .
(Vkaoscume ne menee 08yx sapuanmos omeent)
a) OmpeJeNieHre U CTPYKTypHu3alus 1enei cyxosr YII;
0) ompenenenre coctaBa (QYHKIIMI U MTOJICUCTEM;
B) pa3paboTKa CTpaTeruu OPraHU3aIlNH;
T') ONpeJiesieHne MUCCHH.



41. B Teopuu MEHEIKMEHTA ONEPATHUBHBIC €U OPTaHU3AINH XaPaKTEPU3YIOT CIEAYIOIIUE
YTBEPKACHHUS ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) pacrpoCTPaHSIOTCS Ha ATUTENIbHYIO IEPCIEKTUBY;
0) periaaMeHTHPYIOT HCIOJIb30BaHUE PECYpCOB B (DYHKIIMOHAIBHBIX MOAPA3ACICHUAX U
Ha pabouyux MecTax;
B) pacIpoCTPaHSIOTCS HAa TEKYILIYIO AeSITEIbHOCTD MOIPA3/IeICHNI 1 NCTIOIHUTEIICH;
T') pa3pabaThIBalOTCs BHICIIUM PYKOBOJCTBOM OpraHU3AlINU.
42. K OCHOBHBIM 3TaraM Kapbepbl B YIPABICHUN IIEPCOHAIIOM OPTaHU3ALUN He OMHOCUMCA ...
a) aJanTalMOHHBIH;
0) »Tam 3penocTu;
B) IIOJrOTOBUTEIbHBIIA;
') CTAaOMIN3AIMOHHBIN;
43. CormacHO TeOpUM MEHEIPKMEHTa IMOJICUCTEMa YIIPaBICHHUs MOTHUBAllMEH IOBEIEHUs
NepCOHaNa pealn3yeT CIeaAyromue QyHKIUH. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OpraHu3anus MepernoAroTOBKY IMepCOHANA;
0) pazpaboTka (opM MOPATBLHOTO TTOOITPCHHMS;
B) MPOBEJICHUE KOHCYJIbTAIMA IO TPABOBBIM BOIIPOCAM;
I') COBEpUICHCTBOBAHUE CUCTEM CTUMYIIMPOBAHUS TPY/A.
44. CornacHo TEOPUH MEHEKMEHTA COLMAIBHO-TICUXO0JIOTHYECKast 3(P(PEKTUBHOCTh YIPABICHHUS
MOJKET OLIEHUBATHCSA CIEIYIOIIUMU MTOKA3aTEISIMH. . .
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) I0JIs 3aTpaT Ha yNpaBJeHHE B OOIIUX 3aTpaTax;
0) TeKy4ecTh IIepCoHaa;
B) peHTa0eNbHOCTh 3aTpaT Ha MEePCOHAT;
T') COMATBHO-TICUXOJIOTUIECKUH KIIUMAT.
45. B Teopunm MeHEMKMEHTa K OCHOBHBIM MPU3HAKAM IACCUBHOM KaJIpOBOW MOIUTUKU
OpraHu3aIui OTHOCHT. ..
(Vraoicume ne menee 08yx eapuanmog omseema)
a) OTCYTCTBHUE YETKO pa3pabOTaHHOM MporpaMMbl AEUCTBUN B OTHOILIEHUH NIEPCOHAIIA;
0) oTcieXMBaHWE CUMIITOMOB HETAaTUBHOTO COCTOSIHUSI B pa0OTe C EPCOHATIOM;
B) MEPHOAMYECKOE TUIAHUPOBAHNE Kapbephl COTPYIHUKOB 0€3 UX yJacTus;
T') OCYIIECTBIIEHHE Pa0OTHI C KaJIpaMH IMyTeM JIMKBUIAIUN HETaTUBHBIX MOCIEACTBHIMA
MOCPENICTBOM OLIEHKU CHTYalliH B IIETIOM.
46. K OCHOBHBIM XapaKTePUCTHKAM JIEMOKPATUYECKOTO CTHJIA PYKOBOJICTBA OTHOCATCS
CJICYIOIIHE TTOJIOKCHHS:
(Vrasicume ne menee 08yx eapuanmog omseema)
a) pyKOBOJUTEIh CUMTAET, YTO JIFOJIU H3HAYAIILHO HE JIFOOSIT TPYIUTHCS,
0) eNMHONUYHAS BJIACTh PYKOBOJIUTEIS YBEIUYHBACT €r0 BO3MOXKHOCTHU JJISl BIUSIHUS HA
MMOAYMHEHHBIX U MO3BOJISIET OoJiee 3(h(PEKTUBHO TOCTUTATH 1€ OpraHU3AINH;
B) OTHOLICHHUE JIFOJIEH K TPyy KaK €CTECTBEHHOMY IPOLIECCY;
T') POCT YIOBJIIETBOPEHHOCTH TPYIIOM BCET/Ia BENIET K ero 00Jiee BEICOKOM
MIPOU3BOIUTEIILHOCTH.
47. K nmunam 3aHATBIM TPEUMYIIECTBEHHO YMCTBEHHBIM TPYJIOM, BBITOJHSIOMAM (DYHKIIUN
00I11ero pyKOBOJICTBA, a TAKXKE BCIIOMOTaTeNIbHbIE yIIpaBlieHYeCKUe (GYHKIIUU, OTHOCSTCH ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) ciyXariue;
0) CIIeMaTNCTHI;
B) IIPECTaBUTENN aJIMUHUCTPAIIHH;
T') IPEACTaBUTENIN HAYIHO-TEXHUYECKOTO TIepCOHAIA.
48. K 00beKTUBHBIM YCIOBUSAM Kapbephl B TECOPUU MEHEXKMEHTA OTHOCHT. ..



(Ykaosrcume ne menee 08yx eapuanmos omeema)
a) OTHOLICHHE PYKOBOIUTENSI OPraHU3aIlK K COTPYAHUKY;
0) 10XOHOCTh AEATEIBHOCTH OPTraHU3aAIHH;
B) BBICOKUI MOCT, KOTOPBIN CYIIECTBYET B OpraHU3aI1H;
') OTHOIICHHUE COTPYIHUKA K BApUAHTaM Kapbepbl B OpraHU3aIiu.

49. B ocHOBY pa3paOOTKW HWHTYUTUBHOIO pEIIEHUS COTJaCHO TEOPUU MEHEIKMEHTa

M0JI0KeH(0). ..

(Vkaosicume ne menee 08yx sapuanmos omeema)

a) ONIYIICHHUE TPABIILHOCTH BBHIOODA;

0) UCTIOIb30BaHKE 3HAHU;

B) OCTPOEHNE MAaTEMaTUUECKOU MOJIEIIH;
T') UppalMOHAIIBHBIN MOAXOI.

50. CormacHO TeOpUHM MEHEKMEHTa TNOoAOOp W pPACCTaHOBKAa IEpCOHAla OpraHHU3aluu

OasupyeTcs Ha CIEeIYIONINX TPUHIINIAX. ..

(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) CyOBEeKTUBHOCTH;
0) COOTBETCTBHUS;

B) y4acTHs;

I') IEPCIEKTUBHOCTH.

51. CornacHo TeopuHM MEHEPKMEHTa IPOLIECC MPHUHSATHS PEIICHUN KaK CBSA3YIOUIUI Mpolecc

BKJTIOYAET CIIEAYIOIINE 00s3aTeIbHbIC ITAIIBI. . .

(Vrasicume ne menee 08yx eapuanmog omseema)

a) HaOJII0IeHNE 3a pe3yabTaTaMu padOThl UCTIOJIHUTETICH;
0) coop napopmaluu o mpodeme;

B) OOYKJEHHUE K pa3peIIeHUI0 TPOOIEMbI;

T') BBIOOp pEIICHHMS.

52. Beibepure mpaBUWIbHYIO MTOCIEN0BATEILHOCTH STAIIOB KOMMYHHKAIIMOHHOTO TTPOIIECcca:
a) KOJUPOBaHUE U BBIOOP KaHaa CBA3H, 3apOKJICHUE HIeH, Tiepeada nHhopMaIuu,
JEKOTUPOBAHUE;

0) 3apokaeHue uaeu, nepenada HHGpopMaluu, KOAUPOBAaHUE U BEIOOP KaHalla CBSI3H,
JEKOTUPOBAHUE;

B) 3apOXKACHUE UJCH, KOIMPOBAHUE U BHIOOP KaHAala CBSI3H, Miepenavya nHdopmanuu,
JEKOTUPOBAHUE;

T) 3apOXJACHUE HJIeH, KOAUPOBAHUE U BHIOOP KaHajla CBS3H, JEKOJUPOBAHUE, Tepeaayda
nH(pOpMaLINH.

53. K conunanbHO-TICUXOJIOTUYECKUM METOJIaM YIIPABICHUS OTHOCATCS. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)

a) moOporKenaTenbHbIA TOH Oecellbl pyKOBOJUTENS C IO JYMHEHHBIMU;
0) opMHpoBaHHE MOPATHLHO-TICUXOJIOTMUECKOI0 KJIMMaTa B KOJUIEKTHBE;
B) IIPUKAa3 O BHITIOJTHEHHUH 33/IaHUS;
T') BBITOBOD 32 TUIOXO BBITIOJTHEHHYIO PadoTy.
54. PazmecTHTe B XpOHOJIOTHYECKOM TMOPSJIKE OCHOBHBIE MTOXOAbI M IIKOJIBI YIIPABICHUS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) Hay4HOTO YIIPaBJICHHUS,
0) CUTyaIlMOHHBIN MOIXO/;
B) YEJIOBEUECKUX OTHOIIICHUMH;
I') KOJIMYECTBEHHBIX METOIOB.
55. CriocoObl BO3JIEHCTBUSI CYOBEKTOB YIPaBICHHS HA YIPABIsAEMbI OOBEKT B MEHEIKMEHTE
Ha3bIBAIOTCSI TEPMHUHOM:
a) cTpaTerus yrpaBJeHHUS,
0) «MEHEHKMEHTY;
B) «MH(DPACTPYKTypa MEHEIIKMEHTAY;



') KMETOABI YIIPABICHUSD.
56. 3anonnume nponyck OpraHM3alliy, paccMaTpUBasi CBOIO JESATEIbHOCTh Kak
arperupyomlyro 3ajadyd yIpaBJICHUs OpPraHM3alUi W PHIHKOM, BCerjga NpPUICPKUBAIOTCS
KOHIENINH MAPKETUHT - MEHEKMEHTA.
a) IPOEKTHBIE;
0) TuHEelHO- () YHKIIMOHATIbHBIC,
B) MaTpUYHBbIE;
T) IpeanpUHIMATEIbCKUE.
57. B npakTHKe MEHEIHKMEHTA OLICHKY IEPCOHAA TPOBOAAT B CACAYIOIIUX CIydasX...
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) mpu 0TOOpE MPETEHICHTOB HA BAKAHTHYIO JTOJDKHOCTB;
0) rmpu oruiate yueOHOTO OTIYCKa;
B) IIPH BBIXO/I€ PAOOTHUKA HA TICHCUIO U HAYMCIICHUN TICHCUH;
T) mpu paboTe ¢ KaJpOBBIM PE3EPBOM.
58. TexHOIOTHS YIIPaBJICHUS IEPCOHATIOM B TECOPHH MEHEKMEHTA BKJIFOYAET. . .
a) npotiecc GoOpMUPOBAHUS MTOBEACHUS HHIUBUIOB, COOTBETCTBYIOIIETO LENISIM U
3aJjauaM OpraHHU3aInu;
0) paccMOTpeHHe CYITHOCTH NIEpCcoHalla Kak 00bEKTa yIpaBIeHUS;
B) opMHpOBaHuUe Lenel, QYHKINH, OpraHU3allMOHHON CTPYKTYPbI YIPaBICHUS
MIEPCOHAIIOM;
I') OpraHu3aIuio HaiimMa, 0TOOpa MpHeMa U €ro JICJIOBYIO OICHKY.
59. B Treopun MeHeIKMEHTa 1101 KOHGIMKTOM MOHUMAETCS (-I0TCs). ..
a) IPOTHBOIIOJIOKHBIE IIEJTH, HHTEPECHI, )KETaHUS;
0) pa3nuuue B CpeACcTBaxX JOCTUKCHHUS LIeTei;
B) MPOTUBOPEYMBEIC MO3UIMH CTOPOH 110 TOMY HJIM HHOMY BOIIPOCY;
T') CTOJIKHOBEHHE TPOTHBOIIOIOKHO HAPaBIEHHBIX IIeJiel, MHTEPECOB MO3UIUH,
B3TJISIJIOB JIBYX HMJTM HECKOJIBKHX JTFOJICH.
60. K OCHOBHBIM TMpaBuUiiaM I[UUIAHUPOBAHHUS pPaOOUYEro BPEMEHU PYKOBOIUTENS OTHOCSITCS
) (13 % {01105 (<
(Vraoicume ne menee 08yx eapuanmog omseema)
a) CaMOJIMCIIUIIIINHA;
0) nbepannzm;
B) TBOPYECTBO;
T') pacCTaHOBKa MIPHOPHUTETOB.
61. TIporecc opraHU3aIMOHHOTO 000COOICHUS CTPYKTYPHBIX TIOpa3/IeIICHII Ha3bIBACTCH . ..
a) JeleHTpaIn3aIuei;
0) LIEHTpaTu3aInei;
B) Jle3arperupoBaHUeM;
I) JenapTaMeHTalIn3alnuen.
62. K tpeboBanusM 3(h(h)eKTUBHOTO YIPaBIEHYECKOTO PEIIEHUs] OTHOCATCH ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) 000CHOBaHHOCTb;
0) 1aTbHOBUIHOCTD;
B) YHUBEPCAIBHOCTH;
I') TAKTUYHOCTb.
63. Hcnonb3dyemble B TMpakTHKE MEHEIKMEHTa HBPUCTHUYECKUE METOJbl COOTBETCTBYIOT
YTBEPXKICHHSIM. . .
(Vxaoswcume ne menee 08yx eapuanmoe omeema)
a) OCHOBAHBI HA HHTYHIIUH U OIIBITE;
0) IPUMEHSFOTCS IS pelIeHus ¢1ab0 CTPYKTYPHUPOBAHHBIX 3a7a4;
B) OCHOBaHBI Ha MOJICTTMPOBAHNY M CTATHCTHKE;
T') IPUMEHSIFOTCS JIJIsl PEIICHHs CTPYKTYPHPOBAHHBIX 3a/1a4.




64. 3anoanume nponyck yIIpaBJIEHUS] — 3TO OCOOBIM BUJ YIpPaBICHYECKOU
NESATENIbHOCTH, MPOAYKT pas3lelieHuss U Ccleluanu3aluu Tpyaa B cdepe YIpaBlICHUS,
NPECTABIISIOMNN COO0M YacTh ATOTO MpoIecca.
a) QyHKIHUS,
0) cTpykrypa;
B) METO/I,
) cUCTEMA.
65. CornmacHO TeOpUHM MEHEI)KMEHTa KOJUIEKTHBHBIC YIPAaBICHUYECKHE PEUICHUS HMEIOT
CIIETYIOIINE OCOOCHHOCTH. . .
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) IPUHUMAIOTCS OTIEPATUBHO, NTO3BOJISSI SKOHOMUTH PECYPCHI;
0) mpUHUMAIOTCS OOJILIIMHCTBOM IO PE3yJbTaTaM KOHCYJbTALIUN;
B) XapaKTEePHU3YIOTCS IMYHON OTBETCTBEHHOCTHIO 32 OKOHYATEILHBIN BBIOOD;
T') TO3BOJISIFOT MMPOBECTU KOMIUIEKCHYIO OI[EHKY BapUaHTOB PEIICHHUS.
66. CoriacHO TEOpUM MEHEPKMEHTA KOHEUHBII 3Tal npolecca MPUHATHS PEIICHUN BKIIIOYAET. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) o1eHKY 3 PEeKTUBHOCTH;
0) KOHTPOJIb HCTIOJTHEHUS;
B) cOop nH(popMmamm;
T') BBIOOp aJIbTEPHATHB.
67. Ilog opraHu3alOHHON CTPYKTYpPOU yIpaBlIeHUsI B MEHEI)KMEHTE [IOHUMAETCH. . .
a) yIOpsI0YeHHAss COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HAXOMSIIUXCS MEXIY
co00H B yCTOMYMBBIX OTHOLICHHUSX, 00ECIEUNBAIONINX (YHKIMOHUPOBAHUE M PA3BUTHE
OpraHM3aliy KaK €IMHOTO 11eJI0T0;
0) cucTtemMa B3aWMOCBSI3aHHBIX TPOM3BOJCTBEHHBIX IOJPA3/ICICHNUN, OPUECHTHPOBAHHBIX
Ha JIOCTIDKEHUE 1eJIel JesITeTbHOCTA OpraHu3allii;
B) COBOKYITHOCTh CAMOCTOSITEITBHBIX AJIEMEHTOB, HAXOJSIINXCS MEXY COOOH B
HKOHOMHUYECKUX B3aMMOOTHOIICHUX, 00ecrieunBaroIuX (yHKIIMOHUPOBAHUE U
pa3BUTHE OPraHU3AIMH KaK €IUHOTO IIeJI0T0;
I') uepapxuyeckas COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JEMEHTOB, HaXOJMSIIMXCS MEXIY
co00# B MaJIOM3MEHSIOIINXCS OTHOMICHUSX B3aUMHOTO TTOTYMHEHHSL.
68. B Teopunm MeHeIKMEHTa CyTh IUIAHHPOBAaHUS Kak (YHKIMM MEHEKMEHTa BbIpa)KaeTcs
CIIEAYIOIIMMHU YTBEPKACHUSIMH. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) mporecc pa3paboTKH MIaHa AesTEIbHOCTH;
0) eIlMHOBPEMEHHOE PELICHHUE O PaCIIpeIeIEHUN PECYPCOB OpraHU3altu;
B) HETIPEPBIBHBIN MPOIIECC YCTAHOBJICHUS U KOHKPETHU3AINHU TIeJIe pa3BUTHSI
OpraHu3alIlH;
T') MPOIIECC COTJIACOBaHMS PaOOTHI MOAPA3CICHHUN OPTaHU3aIUH.
69. COOTHECTH 3JIEMEHThI KOMIUIEKCHOM CUCTEMBI MOTHUBAIIUH TPYAA U UX XaPAKTEPUCTHUKH ...
(ycTaHOBUTE COOTBETCTBHE)
1 Kynabrypa npeanpustus CIlpeanucanust ¥ HOPMATUBHBIE
MIOJIOKEHUS JJIs1 PEryJIMpOBaHUS
OTHOIIEHUHA MEXYy PYKOBOJUTEIISIMHA U
MOTYMHEHHBIMHU B paMKax
JIEMCTBYIOILEN BHYTPH OpraHU3aliN
KOHIICTILIUH YIPaBJICHUS

] Cucrema yvyacTtus [ CucreMa oOmmx i1l BCETO

pabOTHHUKOB MepcoHala MPeanpUATHs HEHHOCTHBIX
OPHUEHTALIMI U HOPM

'] ITpuHUMIBI pYKOBOJICTBA [1Bce ¢popMbI COIMANTBHBIX JIBTOT,

1 ObcnyxuBaHue YCIIYT ¥ IPEUMYIIECTB,



nepcoHaa MPEIOCTABIIIEMbIX PAOOTHHKAM

HE3aBUCHMO OT X ITOJIOKECHUS Ha
MIPOU3BOJICTBE M PE3YJIbTATOB HX
paboThI

[J'Y4actue paOOTHHUKOB B
pacripeielieHu 00IIEero
XO3SIMICTBEHHOTO PE3yJIbTaTa
TPEAIPUSTHSL.

70. 3anonnume nponyck. B MeHemKMeHTe KOH(IMKTa MpeArnoaraeT ero
NOCJIeI0BAaTEIbHOE OcNabieHne MyTeM IepeBoja Ha 0ojiee MSATKHA ypOBEHb IMPOTHBOOOPCTBA
WJIH IPOTUBOCTOSHUS.

a) peayKIus;

0) CTpYKTypHUpOBaHUE;

B) JIESTUTUMAIIUS;

T') MHCTUTYLMOHAIN3ALIUS.
71. CoriacHO TeOpUH MEHEIKMEHTA B 3aBUCHMOCTH OT CPOKOB M CTEIICHU JICTAIM3AINH TIJIaHa
BBIJICTISIIOT TUIAHBI. ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) SKOHOMHYECKUE;

0) TekyIue, ornepaTuBHbIE;

B) IIEPCIIEKTUBHBIE;

T') IPOU3BOJICTBEHHBIE.
72. C TOYKM 3pCHHS TCOPUHU U TIPAKTUKH MEHEHPKMEHTA YMOIIMOHAIBHBIN KOH(MDIIUKT CBS3aH C ...

a) MPOTUBOPEUYHUSIMH B )KEITAEMOM COCTOSTHUU 00BEKTa B Oy1yIIeM;

0) IPOTUBOPEUHNSAMH TTO3HAHUS;

B) aHTHUIATHUEN CTOPOH APYT K APYTY;

I') IPOTUBOPEUUSIMU OBITHSL.
73. CornacHo TeOpHH MEHEIKMEHTA MPH TUIAHUPOBAHUH B 3aBUCUMOCTH OT EAMHHII U3MEPEHUS
UCTIONB3YIOT TUIAHOBBIE MTOKA3aTel ! ...
(Vkaorcume ne menee 08yx eapuanmoe omeema)

a) CTOMMOCTHBIE;

0) KaueCTBEHHBIE;

B) HaTypaJIbHbIC, YCIIOBHO-HATYPAIbHEIE;

r) obobmaromue.
74. CormacHO TEOpHM MEHE[DKMEHTa COJEpKaHHEe KOHTPOJII OTPAKAIOT —CIEAYIOIIne
YTBEPKACHHUS. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) OCHOBHas (DYHKIIUS PYKOBOIUTEIS;

0) pyHkIUs, peanu3yeMasi Ha HI30BOM YPOBHE yIPABJICHHUS;

B) CpPEICTBO OOpaTHOM CBsi3M U MexaHW3M oOecnedeHus >(PPEKTUBHOCTH CHCTEMBI

yIIpaBJICHUS;

T') Ipoliecc HaOIIOICHHS 32 BBIIIOJIHEHUEM JESITeTbHOCTA U BHECEHHSI KOPPEKTHB.
75. DKOHOMHUYECKMH MEeXaHN3M MEHEKMEHTA BKITFOYAET. ..
(Vxaosrcume ne menee 08yx eapuanmoe omeema)

a) MOTHBAITMOHHBIN MEXaHU3M;

0) pacrpocTpaHeHHE WHUITUATUBBI,

B) COIMAIBHYIO MTOJINTUKY KOMITAHHH,

T') COKpaIlleHUE PacX00B KOMITaHUH.
76. 3anoanume nponyck. COrilacCHO TEOPHH MEHEDKMEHTA KOMMYHUKAITMOHHBIC
KaHaJbl TMPUCYIIH YENOBEKY W OO0ECIeYMBaIOT Mepeaady HHPOpMAlu Ha BepOATbHOM U
HeBEepOATHLHOM YPOBHSX.




a) UCKYCCTBEHHBIE;

0) MpruoOpETEHHEIE;

B) €CTECTBEHHBIC;

') HepopMaJbHEIE.
77. BO3HUKHOBEHHE SKCIIEPTHON BIACTH OOYCIIOBJICHO CICAYIOINUMHU (HaKTOPAMH. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) pelIeHre UCTIOTHUTEIS IO TIMHSITHCS SIBJISICTCS CO3HATEIILHBIM U JIOTHYHBIM;

0) UCIIOJTHUTEIIb BEPUT, YTO PYKOBOJUTEIH MOXKET HaKa3bIBaTh;

B) PYKOBOJIUTENH 00JIaaeT CIICIUATBHBIMU 3HAHUSIMHI

T') UCIIOJIHUTEINb BEPUT, YTO PYKOBOAUTEIH MOXKET JUIIUTH €ro HACYIIHONW MOTPEOHOCTH.
78. PacmonoxuTe IIKoJIbl MEHEKMEHTA TI0 BpEMEHU BO3HUKHOBEHUS OT 00JIee paHHHX K
COBPEMEHHOCTH ...
(Vraoicume nopsaoxosviii Homep 015 8cex 8apuUARMO8 0OMeemos)

O [IIxona Hay4HOTO MEHEIKMEHTA

O IIIxoma 4enoBeYeCKUX OTHOIICHHI

O [[Ixosa aIMUHUCTPATUBHOTO MEHEKMEHTA
O KonnuecTBeHHAas MIKOJIa MEHEHKMEHTA

O IloBenenyeckne Hayku

79. Llenb B ynipaBiIeHUH — 3TO. ...
(Vraoicume ne menee 08yx eapuanmog omseema)
a) HEM3MEHHasl TCHICHIINS Pa3BUTHUS OPTaHU3AIH;
0) pe3ysbTaT, Ha JOCTH)KEHUE KOTOPOTO HAIPABJIEHO YIIPaBIICHUE,
B) BHJIEHHE OYy/yIIeT0 OpraHn3alny;
I') TEKYLIEe COCTOSIHUE YIIPABIISAEMON CUCTEMBI.
80. 3anornume nponyck. CoraacHO TEOpPUU MEHEIPKMEHTA aHKETUPOBAaHUE, HHTEPBBIONPOBAHHE,
cobecejoBaHuE, HAOJIOJJEHUE OTHOCATCS K METO/aM UCCIIe0BaHMsI IEPCOHATIA.
a) aIMUHUCTPATUBHBIM;
0) COIMOIOTHYCCKIM;
B) MaTeMaTUYECKUM;
I') ICUXOJIOTHYECKUM.
81. Ecnu noBeieHyne MOTYMHEHHBIX, OPUEHTUPOBAHO HA KOHTPOJIb, TO OHU JIOJIKHBI. . .
(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) OPUEHTUPOBATHCS HA 3aBbIILICHHBIE LENIH;
0) cokycupoBaTh BHUMaHHE Ha TOM, YTO XOUET YBUIETh PYKOBOJCTBO IPU MPOBEPKE UX
NeSITENIbHOCTH;
B) BBIIIOJIHATD 3aJlaHUsl, KOTOPble KOHTPOJIEPHI 3HAIOT JOCKOHAIBHO
') OPUEHTUPOBATHCS HA 3aHM>KEHHBIE LIETH.
82. B mpakTuKe MEHEIKMEHTa KOHTPOJIb MaTepHAlIbHBIX PECYpCOB BKIIIOYAET KOHTPOJb IO
CJIEYIOIIMM HAIPaBJIECHUSM ...
(Vkaoicume ne menee 08yx eapuanmoe omeema)
a) 3aKyTIKH;
0) NpuOBUIBHOCTB;
B) IPOU3BOUTENHHOCTD;
T) 3a1achl.
83. Ilpomecc BbIpaOOTKM B3aUMOCBSI3aHHBIX pEIICHUN, HANpPaBICHHbIX Ha JOCTHUKEHHE
KEJaeMOro pe3ysibTaTa, B MEHEPKMEHTE Ha3bIBAIOT. . .
a) MOTHBAITUEH;
0) KOHTpOJIEM;
B) TUITAaHUPOBAHUEM;
') KOOpAUHALMEH.
84. CoryiacHo TeOpUH MEHEI)KMEHTA YCTAHOBUTE COOTBETCTBUE TEOPHI MOTHUBALIUHU U UX
XapaKTEPUCTHK: (YCTAHOBUTE COOTBETCTBUE)



'] Teopus uepapxuu [Ha moTHBaL1IO OKa3bIBAKOT

notpedHocTeit A. Macioy BIIUSTHUE MpeJiaraéMble CTUMYJIbI U
OTIBIT

1 JIByxdakTopHas Teopus "JCucrema MOTUBaLUU Oa3upyeTcs

®. I'eprdepra Ha MOTPEOHOCTSIX BBICIIUX YPOBHEH

'] Teopus ERG K. [ JIBe rpynmsl (hakTOpOB,

Ansnepdepa XapaKTePU3YIOIINEe YCIOBUS U

] Teopus /. coJiepkKaHue paboThl, 10 pa3HOMY

MaxkKnemranga BIUSIOT HA MOTHBAIIHIO

Ul Tpu rpymimbsl TOTpeOHOCTEH,
KOTOpBIE MOTYT Pa3BUBATHCS B IBYX
HaIpaBJICHUAX (BBEPX UJIM BHU3)

U I1ath ypoBHE#H OTpEeOHOCTEH 11O
Mepe yA0BJIETBOPEHUS BIUSIOT Ha
MOTHBALIHIO.

85. C TOYKM 3peHUs MPaKTUKH MEHEI)KMEHTAa HE CYIIECTBYET TUBHU3HOHAIBHON CTPYKTYpBI, T1ie
JUBU3UOHBI BBIIEISIOTCS TIO ...
a) OPUEHTAIlUU Ha MOTPEOUTENHCKYIO TPYIIILY;
0) GyHKIMOHATLHOMY IIPU3HAKY;
B) pETMOHAJILHOMY MPU3HAKY;
I') IPOJYKTOBOMY IIPU3HAKY.
86. 3amonnute mnpomyck. OmpenerneHne u paHKUpPOBaHHE KpuUTepueB dS(HPEeKTUBHOCTH
JESTeIbHOCTH TPEINPUATHS, ONTHMHU3AIMS IUIAHOB PAa0OTHI, MCXONs W3 JAHHBIX KPUTEPUEB,
SIBJIIIOTCSI IO3UTUBHBIMH PE3YJIbTaTaMU BO3ACHCTBUS METOJIOB YIIPABJICHUS.
a) HEOKOHOMHYECKUX;
0) aAMHUHUCTPATUBHBIX;
B) COITMATBHO-TICUXOJIOTHYECKHUX;
I') BJKOHOMHYECKUX.
87. 3anomHuTe Mporyck. OyHKIUIMU Ha MPEIIPUATHH SBISIOTCS MOCTPOCHHE
CTPAaTeTMYECKOr0 M  ONEepaTHMBHOTO IUIAHUPOBAHUS, CHUCTEMbl BHYTPEHHEro yuyeTa u
UH(POPMAMOHHO-aHATUTHYECKON MOIICP KKK YIIPABICHUS 110 Pa3IHYHBIM HAIIPABICHHSIM.
a) yuéra;
0) KOOpAMHAIINH;
B) KOHTPOJIS;
') KOHTPOJIMHTA.
88. CooTHECTH 3JIEMEHTHI CUCTEMBI MaTepHAIIbHBIX CTUMYJIOB M X XapaKTEPUCTHKH. ..
(Vkaosrcume coomeemcmaue 0ns kaxcoo2o snemenma 3a0aHus)
] 3apaboTHas miata 1Y cTaHOBJIEHHE JOJIU MPUOBLIH, U3
KOTOpO# opMUpyeTcs
TTOOIIPUTETBHBIN (POH]T

"] bonycsl [ ITonydyeHue qUBUAECHAOB OT KLU
OpraHu3auu

'] VYyacTue B aKIIMOHEPHOM "JPa3oBbI€ BBITIIATHI U3 MPUOBLTH

KamnuTaie OpraHu3aIu

VYyactue B mpuOBLIAX JOmnnaTa Tpya HAEMHOTO

PEIIPUATHS paboTHHKA

89. CoryacHo Teopur MEHEI)KMEHTA OLIEHKA PHUCKa KaK pa3zes Ou3Hec-IJiaHa BKIIOYAET ...

(Vxaosrcume ne menee 08yx eapuanmoe omeema)
a) OLICHKY BEPOSITHOCTH BO3HUKHOBEHUSI BO3MOKHBIX PUCKOB;



0) TIaHUpyeMble MEPOTIPUATHS [0 YMEHBLICHHUIO yIIep0a;

B) OLIGHKY KOHKYPEHTHOM Cpe/ibl;

T') ONMCaHHUE CHIIBHBIX CTOPOH OpPTaHU3aIUH.
90. [IpumeHeHune B yIpaBIeHYECKOW (YHKIMU MPOTHO3UPOBAHUS METOIOB HKCTPAMOISINU
MOJPa3yMEBaeT ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) pa3paboTKy (pakTOpHOI MOAETH;

0) UMHUTAIIMIOHHOE MOJICIIUPOBAHUE;

B) aHAJIN3 TUHAMHUYECKHX PSAIOB;

I') aHAJIU3 BPEMEHHBIX PS/IOB.
91. C TOYKH 3peHUs] TEOPUH MEHEKMEHTa OpraHU3allMOHHAsI CTPYKTYpa, MMO3BOJISAIONIAs THOKO
pearupoBaTh Ha U3MEHEHUS B OKpPYKaIoIlel cpe/ie, Ha3bIBaeTCs ...

a) aJIalTUBHOM;

0) TMBU3NOHAIBHOM;

B) QyHKIIMOHAJILHOM;

I') JUHCWHOM.
92. CormacHO OJJHOMY W3 MOJAXOJIOB K OIEHKE 3((EKTUBHOCTH yHpaBieHUs «3(H(HEKTHUBHOCTHY
MO>KHO OILIEHUTh Ha OCHOBE YMEHHUS HUCIIOJIb30BATh ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) BOBMOKHOCTH BHEIIHEU CPEeJIbl;

0) yrpo3bl U pecypchl KOHKYPCHTOB;

B) CHJIbHBIE CTOPOHBI BHYTPEHHEH CpPeIbl;

T) cabble CTOPOHBI BHEITHEHN CPEJIbI.
93. K omnpeneneHusM, B MOJHON Mepe COOTBETCTBYIOIIUM MOHSTUIO «BJIACTHY», OTHOCATCA ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) BO3MOXKHOCTb OKAa3bIBaTh OMpPENEIEHHOE BIMSHHE HA MOBEICHHUE JIIOJICH C MOMOIIBIO

KOMIICTEHITHH,

0) HoBeZIeHHE OJJHOTO YeJIOBEKa, KOTOPOE BHOCUT U3MEHEHHUE B 00pa3 MbIcel u

JNENUCTBUAN IPYroro 4eaoBeKa;

B) BO3MOXXKHOCTb OKa3bIBaTh ONpe/eIEHHOE BIUSHUE HA MOBEJCHUE JIIOJIEH C MOMOIIbIO

MpaBa pacHopsKATHCS YeM-Tr00;

I') BO3MOKHOCTh OKa3bIBaTh OINpeIeIEHHOE BIMSIHHUE HAa TMOBEJCHUE JIIOJIEH C MOMOLIbIO

OTIpeJIeIEHHBIX KaueCTB JIMYHOCTH.
94. K yHKIMSIM KaJpOBOMH CITy>KObI OpraHU3aIlMi OTHOCSTCA ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) IOPUJIMYECKOE COMPOBOXK/IECHHE CAETIOK;

0) KOHTpPOJIb U 00ecIIeYeHnEe OXPaHbl 3I0pPOBbsl PAOOTHUKOB;

B) KOHTPOJIb BBITIOTTHEHUS MPOU3BOACTBEHHBIX 3a/JaHUM;

T') OpraHu3aIys MPaBOBOI CTOPOHBI TPYIOBOTO TpoIIecca.
95. 3anonanume nponyck. B MeHepxMeHTe THUTI TIOCTPOCHUSI Kaphephbl HAMpaBleH Ha
JOCTHDKEHUS, TTOJTyYeHHE BBITOJIBI W MPHOBLIH OT MPO(ECCHOHATBHON NEATETLHOCTH, Pa3BUTHS
Kpyra 3HaKOMCTB M OOIIEHHUs, Ha BO3MOXXHOCTH DPa3BUBaTh HOBBIC MPOEKTHl W HAIPaBJICHUS,
NIPOSIBJIATH aKTHBHOCTH U OOPOTHCS C pEIIeHUEeM TPYAHBIX 3a/1a4.

a) CTAaTUYECKHIA;

0) nmpeanpUHNMATEHCKUN;

B) TBOPYECKHUIL;

r) npoeccuoHanbHBIH.
96. K xapakTepucTukaM MOHATHS «MEXaHU3M YIIPaBIECHUs» HanOolee MOIXOASIT TaKHe, KaK ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) COBOKYITHOCTb CPE/ICTB BO3/ICHCTBUS HA JEATEIbHOCTD JIO/IEH;

0) crtoco6 00padoTKu UH(OPMAIIUU B MPOIIECCE YIPABIICHNUS,

B) COBOKYITHOCTh METOJIOB BO3JICHCTBUSA Ha JIEATEIBHOCTD JIIOCH;



) MOTUBAIH 3((HEKTUBHON AEATEILHOCTH JIIOCH.
97. K hyHKIMSIM CTPATETHYECKOTO YPOBHS YIPABICHHUS OTHOCSTCS. . .
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) y4eT 3aracoB ChIPbS;
0) pOrHO3;
B) MPOCKTUPOBAHUE OPTaHU3AIINY;
') aHaJlu3 CUTYyaluii Opaxa.
98. B mpakTMKe MEHEKMEHTa OpraHM3alliu pa3paldaThIBAIOT CTPATErMYECKHE IIEIH,
Kacaromuecs ...
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) TuBepcU(PUKAIUY;
0) yBenudeHUs1 00beMa MOCTaBOK KOMIUICKTYIOIIHX
B) CHKCHHUS JOJIM OpPAaKOBaHHOM MPOIYKLUH,
T') JIMJEPCTBA IO JI0JIE PHIHKA.
99. B npakTuke MEHEHKMEHTa KOHTPOJIb 3aKYIIOK MPEIOoiaraeT KOHTPOJb ...
(Vrasicume ne menee 08yx eapuanmog omseema)
a) Ka4eCcTBa MOCTABKY;
0) pexxuMa TpyJa NPEANPHUITUS — TOCTABIINKA;
B) TEXHOJIOTMHU TPOU3BOJICTBA MAPTUH ITOCTABKH;
T') CPOKOB ITOCTaBKH.
100. ITocTpoiiTe TEXHOIOTUYECKYIO IIETI0UKY MpoIiecca pa3padOTKH yIPaBIEHYECKOTO PEIICHHS
10 METOY HOMHUHAJILHON TPYIIIOBOM TEXHUKH:
a) KaX/Iblil yYaCTHUK I'PYIIIbI JOKJIAABIBAET CYTh CBOETO MPOEKTA PELICHUS;
0) paccMoTpeHnue (0e3 00cykIeHNs U KPUTHKHN) BAPUAHTOB PEIICHUIA;
B) paHTOBast OIICHKA BAPHAHTOB PEIICHHI C KAKIbIM YYaCTHUKOM U TPUHATHE 32 OCHOBY
peIIeHHsI TPOEKTA, MOJYYUBIIETO HAUBBICIIYIO OIICHKY;
T') WICHBI TPYIITB CAMOCTOSTEIFHO M HE3aBUCUMO JIPYT OT IpyTa B MUCEMEHHOM BHUJIE
M3IIAral0T CBOM MPEIOKEHHUS.

3.2.3. MeToauueckue MaTepuabl.

MaructpaHThl IPOXOAAT 2 TecTa o0IM KoJimdecTBOM 120 BOITPOCOB. 3a KaxIbIit
MIPaBUJIbHBIN OTBET B TecTax cTyaeHT nomyyaet 0,1 Ganna.

[Mopsimox mpoBenenust TectoB mpencrasieH B [lonoxxenun TIB/-07 «O mpoBenenuun
TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTecTallii 00yJaroIINXCs».

3.3. 3apanus 111 KOHTPOJIbHOM PadoThI
KonTposbHas padora 1 PazHOBMIHOCTH OpraHu3anmii.

1. JlaiiTe xapakTepUCTHKY OPraHU3aIlH, B KOTOPOH BbI paboTaeTe UK MPOXOAUIIH MPAKTUKY:
® HANMEHOBAHME,
® MECTOIOJIOXKCHHE,
® BHJ OpPTraHHU3AINHU C TOUYKH 3PSHHUS IENN IeATEIIEHOCTH,
e OpraHu3alMoOHHO-TIpaBoBas ¢hopma (ko u HauMmeHoBanue mo OKOIID),
e (opma cobecrBeHHOCTH (KO M HauMeHoBaHue 110 OK®DC),
® OCHOBHBIE BHJIbI 9KOHOMHUECKON AedaTenbHOCTH (Ko 1 HauMeHoBanue no OKBO/I),

e 00mIas YMCICHHOCTb, pa3Mep OpraHU3aLNH,



® BHJI OpraHU3aIUH C TOYKH 3PECHHUS CAMOCTOSTEIILHOCTH B MPUHATUH PEIICHUN, €TUHUYIHAS
WM TPYNIOBas OpraHu3aluoHHas popma.
2. CocTaBbTe OPraHU3alMOHHYIO CTPYKTYPY OpraHHU3alUHU.
3. CocTaBbTe CTPYKTYPY YIPABJICHHS XO3SICTBA.
4. JlaiiTe XapakKTEepUCTUKY ATUM CTPYKTYpaM.
5. Onuimute npeyiokKeHHs 10 COBEPIICHCTBOBAHUIO PA0OTHI ATOTO MPEIITPUSITUS.

Konrtpoannas padora 2 Caenars SWOT — ananus.

1. SWOT — ananu3, Ha3pIBa€MBIH TaK MO NEPBBIM OyKBaM aHTIMHCKUX CIIOB, XapaKTEPHU3YIOIINX

coJiepKaHue U HAIIPABICHHOCTh 3TOT0 METO/IA («CHIIBHBIC M CI1a0ble CTOPOHBI, BO3MOYKHOCTH U YTPO3BI»),
SBTISICTCSl OJJHUM M3 HauboJliee pacrpoCTpaHEHHBIX BUIOB MAPKETHHTOBOTO aHanu3a. Ero meminb-
oTpeJiesieHNe BCEX CHIIBHBIX M CIIa0bIX CTOPOH OpraHU3alli, KOTOPBIE PACCMATPUBAIOTCS KaK
BHYTpeHHHE (aKTOPBI, 8 TAK)KE U3yUEHHE BHEITHUX (PaKTOPOB, KAKOBBIMU SIBIISIIOTCS PHIHOYHBIC
BO3MOYXHOCTH U yrpo3bl. Ha 0CHOBe Takoro uccieqoBanys OpraHu3aus JOHKHA MaKCUMAIbHO
WCIIOJIb30BaTh CBOU CHIIbHBIE CTOPOHBI, MOMBITAThCA MPE0J0IETh cab0oCTH, BOCTIONB30BATHCS
OJIarONPHUATHBIMU BO3MOKHOCTSIMH M 3aLIUTUTHCS OT TOTCHIUAIBHBIX yrpo3. CTpyKTypa MaTpHUIIBI

SWOT-ananu3a mnpencrasieHa Ha puc.l.

SWOT-ananus, SBIsISCh JOCTATOYHO YHUBEPCAIBHBIM, MOXKET MPOBOAUTHCS TSI OPTaHU3AIlUHN B
IIEJIOM I10 PBIHKAM, Ha KOTOPBIX MPHCYTCTBYET (MM MOKET ITPUCYTCTBOBATH) €€ MPOITYKIHS, IO BHIAM
BBIITYCKaeMOM TPOIYKIINH, a TAKKe JUISl OLIEHKU OpraHU3aIiK COBITa U YPOBHS KBaIN(UKALIUH
CIIEIHAIMCTOB 110 poJaXkaM. B Kaxmoil n3 ueThipex yacTeid MaTpuibl (POPMYITHPOBKU
COOTBETCTBYIOIIMX (PAKTOPOB JJOJDKHBI OBITH YIIOPSI0YCHBI IO 3HAYUMOCTH, T.€. B IEPBYIO O4epeb
yKa3bIBaeTCs Ta CTOPOHA, KOTOPYIO aHAJIMTHKH CYMTAIOT CAaMOW CHIIBHOM MM ¢1a0oii, a TakKe Te, TIe

MMEIOTCS HAanOOJIbIIIHE BO3MOXKHOCTH WU YI'PO3ELIL.

CunbHble Cnabble
BHyTpeHHUe ¢aKTopbl CTOPOHbI

CTOPOHb!

| BHewHue paKkropbl Bo3moXKHOCTH Yrposbl

Puc.1. Matpuna SWOT-ananu3za

Meton SWOT-anamu3a - oONepaTHBHBIA JUArHOCTHYCCKHH aHAA3 TPEIIPHSTHS
(opraHu3anun) u ee Cpebl.
B tabmuue npencrasien npumep SWOT — ananuza npumenutensHo K OOO «Pycckas meGensy

(mpoayKuusi — KyXHH Ha 3aKas3)

Tabnuna 1



SWOT-anamu3z 000 «Pycckasi Mmedesib»

CuibHbIE CTOPOHBI

beckoHeYHOCTh AU3aHHEPCKUX PELICHUI
Jn3aifH-TIpoeKT OecIiaTHO

Bonee 1000 monyneit pazmuaHON (HOPMBI
3000 1BETOBBIX peLICHUH

BecmiatHas ycraHoBKa

becrnarHas noctaBka
WNnauButyanbHbI TOAXOA K KIIMEHTY
HapexnocTs B 3KkcIuTyaTanuu

2 ropa rapaHTHd

Cpoxk ciyx0bI 10 et

Cia0ble CTOPOHBI

OrpaHuyeHHbIN aCCOPTUMEHT
MaiiousBecTHOE TOPTOBOE UMSI
CpaBHUTENHHO BBICOKAS [I€HA
Bricokast KOHKypeHIIUs
Henocratouno pasButa cOBITOBas

CETh MPEATIPUSITHS

Bo3mo:kHoCcTH

IToBbImIeHHE cipoca HA MPOIYKLIUIO

JIbroTel MIpeaAIpuATUsLIM, OCYIICCTBIAIOIIUM
MHHOBAIMOHHYIO ACATCIBHOCTD

Pacmnpenue accoptumeHTa

Pazpabotka cTparernu u3sMeHEeHHs LICH
Pa3Butue cereii peanuzanuy NpoayKIUN
Hcnonb30BaHUE  CPEACTB  CTUMYJIMPOBAHMS

cObITa

¥Yrpo3sl

JlemieBble KOHKYPEHTHBIE TOBApEI
VYcunenne TpeOOBaHWU K KadeCTBY
NPOAYKIUU co CTOPOHBI
oTpeduTenei

OrpaHuYeHHBIE MOIITHOCTH
HecrabumbHas KOHOMHYECKas

CUTyalus

3aBHUCUMOCTH OT BaJIOTHOTO Kypca

BriBoas! (mpuMep): AHaIM3 MoKas3all, YTO MPAKTHIECKH €IMHCTBEHHOMN, HO CEphe3HON YIpo30H [uis
JaHHOM MPOIYKIMH SIBJISIETCS BO3MOXXKHOCTh BBITECHEHHS €€ C PhIHKA OoJiee JIeIEeBbIMUA KOHKYPEHTHBIMU

TOBapaMu. B cBs13u ¢ 3THIM MOTYT OBITh MNPCIIOKCHEI CJICAYIOIIHNEC ﬂeﬁCTBHHI

» PaccMoTpeTh BO3MOKHOCTh CHHDKCHUS IICHBI HAa MPOAYKIIUIO B pe3yJIbTaTe YMEHBIICHHUS 3aTpar
Ha ee POU3BOJICTBO, a IPU HEOOXOAUMOCTH — 3a CUET CHUKEHUS pEHTA0eIbHOCTH.

» Bcesiyeckn moguepKuBaTh BO BCEX MAapKETHHTOBBIX MEPONPHSTHUSAX BBICOKHE (DYHKIIMOHAIBHO-
SKCIUIyaTallMOHHBIE XapaKTEPUCTUKU NPOAYKLIMH, YTO IO3BOJIUT YJEpKaTb WM 3aBOEBATh
PBIHOYHBIM CErMEeHT (KaTeropHio IOKymHaresei), A KOTOPBIX TOTpeOMTeNbHas CTOMMOCTH
MIPOJIYKLIUU SIBJISIETCS IEPBOCTETICHHOM.

» MHccnenoBaTh 11€1€COO0pPa3HOCTh PACIIMPEHUS] ACCOPTHMEHTA BBITYCKAaeMOH MPOMYKIHMU C

YYE€TOM TOI'0, 4YTO TAaKOC PEHICHUC MOXET IIPUBECTH K JOIMMOJTHUTCIIBHBIM 3aTpaTaM.



» TlombITaThCs MMO3UIIMOHUPOBATE CBOIO MPOAYKIUIO B OIPECACIICHHBIX PBIHOYHBIX CETMCHTAXx, B
MEpBYKO OUYCpPEAb TaM, T'AC BOCTp€6OBaHLI €€ BBLICOKHUC JSKCIUTYAaTAllMOHHBIC XapaKTCPUCTUKHU, a
TAKXC paCCMOTPCTh BO3MOXKHOCTL €€ BHCAPCHUA HAa JPYIrUX pbIHKax cORBITa.

2. IMpoBectn SWOT-ananu3 riccneayemMoii OpraHu3alu U ¢JeaTh 000CHOBAHHBIE BHIBOJIBI.

Koutpoabnas padora 3. Tema «MoTuBauus aesiTeJIbHOCTH»
Coneprxanue:

1. Pa360op KOHKpeTHOH cuTyauuu. MoTUBMpOBaHUE paOOTHUKOB MSICOKOMOMHATA.
2. IlpaxTukyromee ynpaxsHeHue «OCHOBbI MOTUBALIUN»
3. lomamnee 3amanue «JIucT xenanuiiny
1. KonkpertHas cutyauus
MortuBupoBaHue pabOTHUKOB MICOKOMOMHATA

Korna tpu roma nazan Iletp PoMaHOB cTanm JUpPEKTOPOM M OCHOBHBIM COBJIAAEIIbLEM
IPUBATU3UPOBAHHOrO mpeanpusiTust «[loaMOCKOBHBIN MSCOKOMOMHAT», OHO HaXOJWJIOCh B
xopouieM (uHaHCOBOM TMosiokeHUMH. KomMOMHAT mnpojaBal CBOK NPOAYKIHMIO BO BCe
Onu3nexaiiue 006JacTu U PEeruoHsbl, a 00beM 3THX npojax poc Ha 20% B roa. Jlroau nokynanu
IPOAYKIMIO KOMOMHATa 3a ee kauecTBo. OpHako PomaHOB BCkOpe 3ameTusi, 4TO pabOTHUKHU
KOMOMHATa HE YJIENSIOT JOCTaTOYHOTO BHUMAaHHS YPOBHIO BBIIIOJHEHHS CBOeW paboThl. OHU
JieNlad KpynHble OMIMOKU: IyTalld, HallpuMep, YIMaKOBKY M HaKJIEWKM Ui pa3HbIX 00pa3lioB
HPOAYKIMH; 100aBIsUIM B UCXOJHYIO MIPOAYKLHUIO HE T J00aBKH; MJIOXO0 MEPEMEIINBATIN COCTAB
konbac u cocucok. bbumm cioywyam, korga paOOTHHKM HEYMBIIUIEHHO HOPTHJIM TOTOBYIO
MPOAYKIMIO CPECTBAMU JJI YUCTKU pabouux mecT. B oOuiem, moau genanyu B TeUEHUE BOCBMU
4acoB TOJIbKO TO, YTO UM OBbLIO CKa3aHO, a 3aTEM ILLIIH JIOMOM.

Jns  Toro 4TtoOBbl MOBBICUTH MOTHUBHPOBAHHOCTh U 00s3aTelabCcTBAa PAOOTHHKOB
KoMOuHaTa, PoMaHOB U Jpyrue pyKOBOAMTENM NPEANPHUITUS PELIIA BBECTH B yIpaBJIEHUE
CUCTEMY ydacTusi paOOTHUKOB B MPUHATUM pelieHuid. Jlyi1 Hayana OHM JTOBEpUIU pabOTHHKAM
IIPOBEPKY KadecTBa NPOAYKLUMH. B pe3ynbrare He BbICHIEE PYKOBOJCTBO ONPEIEIAIO «BKYCH
IOPOAYKIMH, @ caMH PaOOTHUKH JIeajd 3TO Ha CBOMX y4yacTKax. Takoe MOJ0XeHHue JIesl BCKOpe
no0yIUI0 MOCTeIHUX K MPOM3BOJICTBY HPOAYKIMH Oojiee BBICOKOTO KayecTBa. PabOTHHKOB
CTaJI0 MHTEPECOBATh, BO CKOJbKO MX MPOAYKIHS OOXOIUTCS MHPEANPUATHIO, U YTO JyMArOT
MOKYTIaTeIH O Pa3IMYHBIX COPTAX MSICHBIX U KOJIOACHBIX U3JEIIUM.

Onna u3 Opurag Jaxe paspaboTaia TEXHOJOTHIO BHEAPEHHs Ha CBOEM Yy4acTKe
CIELMAJIbHON IUIACTUKOBOW BAaKyyMHOHM YIIAKOBKH U CKOpONOPTALIEHCSA mnponykuuu. Jlus
ATOr0 WieHaM Opurajapl MPUILIOCH COOpaTh HEOOXOaUMYyK0 HH(OpMaluio, chopMyaupoBaTh
npo0iieMy, yCTaHOBUTH paboune KOHTAKThl C MOCTAaBIIMKAMU M JAPYTUMHU paOOTHHKAMHU Ha

MSICOKOMOMHATE, a TaK)Ke MPOBECTH OOCIEIOBAaHHE YHHBEPCAMOB M MSCHBIX KHOCKOB, YTOOBI



y3HaTb O TOM, KaK JelaTh YHNAKOBKY Jjydmle. bpuraga B3sna Ha ce0s OTBETCTBEHHOCTh 3a
OIpe/Ie/IEHUE KauyecTBa, a BIIOCIEACTBUM U 3a YJIYy4YIIEHUS B MPOM3BOACTBEHHOM Ipolecce. B
UTOT€ BCE ATO MPHUBEJIO K TOMY, YTO CPEIH PAOOTHUKOB CTAJHM MOSBIISATHCS KaJ00bl HA TEX, Yei
YPOBEHb BBIIIOJIHEHUS PaOOTHl ObLII HU3KUM U 4be Oe3paziuuue MeIayuo yaydIIeHHIO pPaOoThl.
[To3xe »xanoObl CTalM pacHpoOCTPaHATHCS U HA PYKOBOSIIMI COCTaB M CONPOBOXKIAIUCH
TpeOOBaHUSAMU HX IEPENOATrOTOBKHM WM YBOJbHEHUS. BbUIO pelieHo, 4TO BMECTO YBOJIbHEHUS
OHM IPOUIYT NEPENOATrOTOBKY IPSIMO Ha MPEANPUATHH C YYaCTHEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

PomaHnoB, npyrue BbICIINE pPyKOBOAUTENIN NPEANPHUATHS U IPEACTaBUTEIN pabouux pa3padboTaiu
HOBYIO CHCTEMY OIUIaThl, Ha3BaHHYIO «pa3JelbHOE YYacTHe B pe3ylbTaTax paboThI
MsicokoMOMHaTa» B pamkax 3ToH cHcTeMbl (UHAHCUPOBAHHBIM MPOIEHT <«JOHAIOTOBOW»
OpuOBUIM  JIeNUJICS KaXKJble IIECTh MECSIEeB MEXIy BCEMH pPAOOTHUKAMHU NPEINPUSTHSL
WNuauBuyabHOE y4yacTUEe B pa3feleHHOM NpUObUIM OCHOBBIBAJIOCH HA pe3yJbTaTaX OLEHKH
YPOBHS BBIIIOJHEHHUS! paOOThI KaX/IbIM U3 YYaCTHUKOB 3TOro Ipouecca. Cama cucremMa OLEHKU
Obuta pa3paboTaHa H TPOBOAMIACH B JKW3Hb TPYNIOH paOOTHUKOB MICOKOMOWHATA,
NPECTaBIAIOIINX €0 OTJeNIbHbIE oApa3ieneHus. Tak, paOOTHUKYU MPEANPUITHS OLIEHUBAINCH:
10 UX BKJIaJy B IPYIIIOBYIO paboTy; 110 TOMY, KaK OHM KOMMYHUIIUPYIOT € WIEHAMHU I'PYIIIbI; 110
UX OTHOIICHHWIO K TPYNIOBOHM paboTe Kak TaKOBOWi; MO JMCUUIUIMHE MOCEIIEHUs paboThl U MO
COOJIIOJICHHIO TEXHUKH O€30MaCHOCTH.

Kpome Toro, rpynmsl wiu Opurajasl ObIIM OTBETCTBEHHBIMU 3a OTOOp, MOJATOTOBKY U
OLIEHKY CBOMX PAaOOTHHUKOB, a €CIIH 3TO OBLIO HEOOXOIMMO, TO U 32 YBOJIBHEHUE CBOUX KOJIJIET
no pabore. OHM TaKke NPUHUMAIM pelIeHHus Mo rpaduky padoTel, TpeOyemyro OJIKETY,
M3MEpEHHs] KayecTBa U OOHOBJIEHHIO 000pyAOBaHUA. MHOroe, 4To paHbllie SBIISJIOCH paboTOi
PYKOBOJUTENS TPYIIBI HA TAKOM INPEANPUITUH, TENeph CTaJ0 YaCThI0 PaOOTHI KaXJI0TO WiIeHa
TPYIIIBL.

ITerp PomaHOB cunTal, 4To ycnex ero Ou3Heca ONpeAessuics CIeIyOIIM:
1. Jlromu XOTAT ObITh 3HAUMMBIMH. W eciiu 3TO He peanu3yercs, IpUUnHa — B PyKOBOJICTBE.
2. Jlroau BBIMOJNHSIOT pabOTy HAa TOM YPOBHE, KOTOPBIH COOTBETCTBYET HUX OXKHJIAHUSM.

Ecin roBoputh mofsMm, uyto Bbl OT HHUX OXHAaeTe, TO MOYKHO BIIMATH Ha YPOBEHb

BBITNIOJTHEHHS] MU CBOEH pabOThl ¥ TaKUM 00pa3oM MOTHUBUPOBATH UX.

3. Camm oxumaHus paOOTHHKOB OIPENENSIOTCS IIeNISIMH, KOTOpbIE OHH Tepern co0oi

CTaBsT, U CUCTEMOW BO3HArpaXJACHHUS.

4. JlroOble neicTBUS PYKOBOJACTBA M MEHEIKEPOB NPEANPHUATHS B 3HAYUTEIBHOH Mepe

BJIUSIIOT HAa (QOPMUPOBAHUE Y pAOOTHUKOB 0XKHIaHUS.



JIro0oit paboOTHUK CIOCOOCH HAYYHUTHCS BBIMOTHEHUIO MHOTHMX HOBBIX Pa3HOOOpa3HBIX
3a/1a4 B paMKax CBOel paboThlI.

Pe3ynbraThl I€ATENIBHOCTH MNPENNPUATHS [OKa3bIBAKOT, KTO S Takod ©  4YTO
npencTaBisier Mos pabora. Mosi paborta 3akirodaeTcss B CO3/JaHUU YCIOBUH, IPHU
KOTOPBIX HAWBBICIIMN YPOBEHb BBIIIOJHEHUS PA0OTHI KaXIbIM CIYXHUT KaK €ro

WHIUWBUIYAJIbHBIM MHTCPECAM, TaK U HUHTCPCCaM IPCAIIPHUATUA B LICTIOM.

Bonpocsl K KOHKpETHOM CUTyalluu:

1.

Kakum o0Opa3omM, ¥ B Kakol CTENEHM MOTHBAMOHHAs MoOJMTHKa PomaHOBa
YIIOBJIETBOPSIET MOTPEOHOCTH U3 uepapxuu Macnoy?

OO0bsacHHTE YCIIEX MOJIMTUKHU UCIIOJIB30BAHUA MOTHBaHHOHHOﬁ TCOPHU OKHUIAHHA.
XKenamu 6561 BoI paboTath Ha [TogmMockoBHOM MsicokomOmnHaTe? OOOCHYWTE CBOM OTBET.
KonuenrpupoBan mu PomaHoB BHHMaHMe Ha (aKTOpax <GIOpOBBS» WIM Ha
MOTHBALMOHHBIX (hakTopax ['epudepra B cBOEl mporpaMMe MOTHUBAIHH?
OxapakTepu3yiTe CyIIEeCTBYIOIIYIO Ha MACOKOMOMHATE CUCTEMY BO3HATPAXKICHHS.
Bo3moxeH nu ycriex nogo0HOH MOTMBALMOHHON NMPOrpaMMbl Ha MPEAIPUITUIX JIPYTHX
OTpaclieii, B TOM 4HCIIe OTpaciieii HeMaTepUaTbHOTO MPOU3BOICTBA?

2. HpaKTI/IKYI-OH_Iee YIIPA)KHCHUC «OcHOBEBI MOTHUBaALlKU»

HazoButre mno mnare Hambojee BaXKHBIX, II0 BalleMy MHCHHUIO, MOTHUBATOPOB JJIA

CIICAYIOINX JIUIL:
Bac nuuHo Ha pabote (B ayTUTOpUN):

AW

KBanuduunpoBanHoro pabouero:

G W

Cayaiiero B KOHTOpE:

arONE

[Tpodeccunonana (3xoHOMHCTA, OyXranrepa, HHXEHepa):

agrwONE

HekBanmudunmupoBanHoTro pabOTHHKA:



arONE

[Ipumeuanue: Chauyana B Teuenue 10 — 15 mMuH. mpoxaenaiTe JaHHOE YIpaKHEHHUE
WHAUBUAYAIIbHO, a 3aTeM B TeueHue 20 — 30 MuH oOCcyauTe B IpyIe U JOCTUTHUTE KOHCEHCYCA.
B ayautopuu ¢ npenoaaBatenem B TeueHue 15 — 20 MmuH obcyaute, U chopMyIupyiTe OOITyIO
MO3ULIMIO TI0 JAHHOMY YIPaKHEHHUIO.

3. 3anonauTe HopMy JTMCTa, 0OSCIICYUB JIOTHKY B O0BSICHEHUH BaIINX JKEIAaHUH U
moTpeOHOCTEH.

JInct xxenanuit

Betu, koTopbie Bam xoudercs Kakyto notpe6HOCTH Kaxkas moTuBannonHas
MOJIYYUTh B KU3HU (moTpebHOCTH) TaHHOE Teopus JIy4llle OObSICHIET

KeJlaHue MOKET BBIOpaHHBIE BaMU
YJIOBJICTBOPHUTH? oTpeOHOCTH?

Jluct A — KpaTKOoCpOUYHbIE

KEJTAaHHS

Jluct B — nonrocpounsie

KEJTaHHS

Kourpoabhas padora 4. . Tema «BJyiacth u Ju1epCcTBO»

enp 3amanus - U3y4UTh NPUPOAY U CYLIHOCTH BJIACTH U OIPENEIUTH POJIb JIMYHOCTH U

MOJINTUYECKOE MTOBEJCHUE B OpraHU3aluu.
1. Pa30op KOHKpETHOW CUTyaluu.
2. IlpakTukyromee ynpaxseHue «llonokeHue B CENbCKOX035IIICTBEHHOM MIPEITPUATHI.

2. IIpaxmuxkytowee ynpasicnenue «Paznuyus u maxmuxa 00IHCHOCMHOU 61ACmU»

Ienp: uccnenoBarb OCHOBBI BIACTHU M0 Pa3IU4HBIM JOJKHOCTAM. [IponeMoHcTpupoBaTh
pa3nuuusi BO MHEHHSIX 00 OCHOBax BJIACTH.

[TopsiIOK BBINOJIHEHNS YIIPAXKHEHMS:

[Mar 1. MuauBuayanbHO MPOpaHXUPYWTE JOJKHOCTH C TOYKM 3pEHMsI BCEH BIACTH,
KOTOPYI0 OHM [JOJDKHBI MMETh B CBOMX opraHmsanmsx. IlocraBere: «l» - mepen Tou
JOJKHOCTBIO, KOTOpasi, M0 BallleMy MHEHHIO, SIBIISIETCS HauOOJee «BJIACTHOW» B yKa3aHHOMU
OpraHM3aluy, «2» - HAUMEHEE «BIACTHON» U T. 1.

- MEXaHH3aTOp;

- PEKTOpP B KPYIIHOM YHUBEPCUTETE;

- TeHepaIbHBIN AUPEKTOP B HEOOJIBIION pUpME;

- TEXHUK I10 IIJIEMEHHOMY JEITY;

- CIIELMAJIMCT OTJIeNa KaJIpoB B 00JIACTHOM YIPABIEHUH CEITLCKOT0 X03HCTBa;
- ipodeccop B YHUBEPCUTETE;

- onepatop I19BM B u3BectHOl hupme;

- Oyxranrep B KOOIIEPATHUBE;

- pEerHoHaJIbHBII MEHEKep 10 MPoJakaM B KPYITHON TOProBoil pupme;

- HCCIIEI0BATENIb B KOMIITAHUH BBICOKMX TEXHOJIOTUH;

- MWJIALIMOHEP Ha MOCTY;

- MOPCKOH IIPAropIIuK Ha aBUAHOCLIE;

- HQJIOMHBII PEMECIIEHHUK;

- CeKpeTapb FeHepaIbHOr0 AUPEKTOPa B U3BECTHON He(Tera3oBoil KOMIaHUU;
- nenytat Cosera denepanuu.




[lTar 2. Pemmre, KOoTOpas M3 MEPEUYMUCICHHBIX BBIIIE JOKHOCTEW JOJKHA HMMETh
Haubosee «CHIIbHBIE»: MPaBO Ha BJACTh, BJIACTh BO3HATPAXJCHUS, BJIACTh HPUHYKICHUS U
0O0BSACHUTE MOYEMY.

[ar 3. Or0Gepure HaUMEHEE «BJIACTHBIE» JOKHOCTH U3 CBOErO IMPOPAHKUPOBAHHOTO
CIIMCKA U MOATOTOBbTE KPAaTKUH MEepeuyeHb MCTOUYHHUKOB BJIACTU U BIIMSHUSA (Uepe3 MOJIUTHKY B
OpraHu3alyi), KOTOpble MOIJIM OBITh HUCIHOJIb30BaHbl JUIS YCUJICHUS BJIACTH B JaHHOMN
JIOJKHOCTH.

ar 4. UnnuBuayanbHbIe Pe3yabTaThl 00CYKIAIOTCS B MAJIBIX IPyIMIax.

[Tar 5. Tlom pyKOBOACTBOM TperojaaBareiss NPOBOAUTCA oOmee o0O0CyXIeHue B
ayJIUTOPHH.

1. Konxkpemnas cumyayusa «L{enmp enacmu 6 KOMRAHUU»

Anpnpeit MiBaHoB Bo3rinaBui obnactHoi xsiebokomOuHaT «Kosocy emie 3agomaro g0 1993
roga. [IpemuyBcTBys 011M3K0€ OAHKPOTCTBO, €r0 OBIBIIMI MAapTHEP MOKUHYJ CTPaHy, IPUXBATUB
¢ co00i1 U3 Kacchl MPaKTUYECKH BCIO HATMYHOCTh. AH/pell He 0e3 ycrexa co3aall Ha KoMOuHaTe
HOBYIO OpPIraHM3AIlMOHHYIO KYJIbTYPY, OCHOBAHHYI0 HAa KOHCEHCYCHOM NPHUHSATUU PELICHUNH U
JKECTKUX TMpaBuiax paboTel. OmHAKO BCKOpEe OOHApPYKUJ, YTO TaKHe€ METOJAbl CTAHOBATCS
IPENSITCTBUEM HA MYTH yBEJIWYEHHUS 00BEMOB IpOAaK NMpoayKuuu. B mpunnune, Anapei kak
ri1aBa (PUPMBI MOT HUCIIOJIB30BATh CBOE IMOJIOKEHHE U U3MEHHUTh HEKOTOPBIE METOMbI, HO BMECTO
3TOr0 OH PELIMJI «IIyCTHTh JI€J0 Ha camMoTek». B pe3ynbrare mpoBeneHUs U3MEHEHUS TaKuM
o0pa3om 3aHs10 ObI Oosiee ABYX JIET, a eciu Obl AHZIpEil clienan 3To ¢ MO3UIIMU CBOEH BIIACTH, TO
MOHAA00MIIOCH OBl JIUIIB PAaCIOPsKEHUE, KOTOPOE MOTJIO YMECTHTHCS Ha OJTHOM JICTE Oymar.

Ce0s1 KaK PYKOBOJIUTENSI OH CUHTANl «TOJIKAUOMY», MPOJBUTAIONIMM CBOU HJEH HHOT/A
OUYEHb JKeCTKUM oOpa3zoM. [lepBoe Bpemsi Ha PYKOBOJSIIEH JOJKHOCTH AHApEN 3aHMMAalCH,
3aThIKAHUEM <«IBIP», HEe oOpalliajl BHUMAaHUS Ha CO3[jaHie MPOJAYKTUBHOM KyIbTyphl padoThl. OH
BeJ ce0si TOYHO B COOTBETCTBHM C y4eOHMKaMH IMPOIUIBIX JET U B CBOCH paboTe MOIHOCTHIO
MOJIArajcs Ha 3aHUMAEMYI0 UM JIOJKHOCTh. OH MBITAJICS BIMATH HAa APYTHX YEPE3 «IaHHYIO EMY
0O0roM BJIAacTh» U METOAOM «KHYTa U MpsiHUKa». OH HAHWMaJ HYKHBIX €My JIFOJEH, U YBOJIBHSI
HEHY)KHBIX, TBITAICA CKOJOTHTh Ha KOMOWHATE CBOIO KOMaHAYy. AHIped cyuTan cBOU
«IIyTaHbI» CTUJIb PabOTBl CMECHIO «YHPABIEHUS MO LENSIM» U «IIPUHATUS DPELIEHU uepes
KOHCeHcyc». OH Bepws, YTO PYKOBOAMUTENb JOJKEH OINPEAENSITh MOJUTUKY MPEAIPUITHS.
Bmecto 3TOoro oH momkeH co3gaTh Ha MPOU3BOJCTBE TaKyl OPraHU3alMOHHYIO KYJIbTYpY U
PYKOBOJICTBOBATbCSl TAaKMM CTHJIEM, IMPU KOTOPBIX BIACTh «HEIUTCS» C IMOAYMHEHHBIMU U
B3alMHOE JI0BEPHE CTAHOBUTCS 3JI0TOM XOPOIIeH paboThlI.

MHorue kojuieru cuutand AHApes NOJIUTUKAHOM. K 3ToMy MX CKIIOHSJIO TO, UTO OH KakK
OBl MojicTpanBall KyJabTypy NPEANpUsATUs o ceOs, Mo CBOM CTHIIb pyKoBOJACTBa. [Ipu 3ToM OH
MOT COYETaTh U COBMEIIATh MPUHITHE T'PYNIOBBIX PEHICHUH C JUYHBIM KOHTPOJEM 332 CAMHUM
IIPOLIECCOM TMPUHATUS pelIeHUU. 3aJ0ro A0 TOro, Kak OH coOupalcs Nepenarb pelieHHue B
rpynny, AHapei BcTpevasics ¢ COTpyJHUKaMU Ha X pabodnx MecTax, BHUMATEIbHO CIyIIall UX,
IBITAJICS Y3HATh, YTO OHU AymaroT. OH J1aBajl COBETHI, MOA0aApUBall U TOBOPUII O TOM, YTO CaM
JlyMaer.

AHapell MPOBOAWI C TMOJYMHEHHBIMU CHEIHaJIbHbIE 3aHATHS 10 CTUMYJIMPOBAHUIO,
[ENbI0 KOTOPBIX OBLIO MOOYAWTHh UX K OOJiee aKTHBHBIM AeHCTBHSM. KakIblii pyKOBOIUTENH
pazmaBajl ydyacTHHKaM KOMHUU C ero (ee) MpeIoKEHUSIMH 10 OIKETy W IelIsIM
XJIEOOKOMOMHATA Ha MPEACTOSIINI neproa. 3aTeM PyKOBOAMTENM IPYIIl MO OJAMHOUYKE KaK Obl
«GallMIIAIN» CBOM MPEJIOKEHHS Mepe]l BCEMU YYaCTHUKAMHM 3aHATHUS, KOTOpbIe 0OpYIINBAINCH
Ha BBICTYNAIOLIETO C TIpajoM 3aME4YaHMM, BONPOCOB M KOHTpHpeasnoxeHui. IloaTomy
PYKOBOJMTENU TPYII HE MOIVIM PACCUMTHIBATH HA AaBTOMAaTHYECKOE YTBEPKIECHHUE CBOMX
npeaiokeHui. OXHuIaaoch, YTO OHU JIOJKHBI «IIPOAATh) CBOM MPEIJIOKeHUs IpyruM. Takue
3aHATHS MPOBOAMINCH B MPEIIUIAHOBBIM MepHoJ M JUIMIKCh MHoraa Oonee Henenu. Ilo mx
3aBEPILEHUIO KaXKIbIH PYKOBOJIUTENb IPYMIBI Opai Ha cebs 00513aTesIbCTBA M0 YTBEPIKICHHOMY
roJI0BOMY ILIaHY.



Amnppeit 6bul TBEpI B TOM, YTO T€ PYKOBOJHUTEIH TPYII, KOTOPHIE HE CHPAaBUIHCH C
rOJIOBBIM 3aJaHMEM, HE JOJDKHBI IOJy4aTh Bo3HarpaxiaeHue. OH xoten, 4ToObl paboTta
BBIIIOJIHSUIACH HA BBICOKOM YPOBHE, M 3acTaBJsUl CBOMX IIOJYMHEHHBIX YCTAaHABIIMBAaTh
pPEATMCTUYHBIE U BMECTE C TEM HAIIPSDKEHHBIC LIETH.

Hcnonp3yemplii AHJpeeM CTUIb YIPABICHUS NpeBpalial €ro IOAYMHEHHBIX B
II0CJIEI0BATENIbHBIX CTOPOHHUKOB COKpAILLEHHUs C€0ECTOMMOCTH XJIeOOOYIOUHOM HMPOAYKIUH U
YCTAHOBJICHHSI PEAJTMCTUYHBIX IIeJIeH, a TAK)Ke B PEBHUBBIX MCIOJHHUTENIEH CBOEH paboTHI.

AHzpeil mposBIsT HACTOWYMBOCTb, IOKa3blBal, Kak Hajao JelaTh padoTy, HCKYCHO
IPUHYXJa1l U MOTHBHpPOBAJI CBOIO KomaHay. OH ciymian M Jenuics OTBETCTBEHHOCThbIO. OT
BCEr0 3TOr0 BECh MpPOLECC Ka3ajics IMyTaHHbIM M HescHbIM. OJHaKo OH ObUl TEpHeIuB M
CIIOCOOEH kaTh, KOI' /1A JIFOJN CaMU YBUJAT «CBET B TYHHEJE).

Kornpa oH omyman HEOOXOJUMOCTb IPOBENEHHUS 3HAYMTEIbHBIX HW3MEHEHUH, OH
IIPEANIOYUTAN KIATh, II0KA BCA €ro KOMaH/1a IIPOHUKHETCS TAKUM K€ COCTOSIHUEM, a HE pellaTh
pobIeMy «pOCUepKOM Iepay, BBITYCTUB OYEPEIHOE PACIIOPSKEHUE.

Bomnpocsl K KOHKpETHOM CUTyalluu:

1. Ha yem cTpouicst aBTOpUTET AHApEs Kak MEepBOro pyKOBOJUTENS Xie0okomMOuHaTa?

2. Kakue nMYHOCTHBIE MCTOYHUKU BJIACTH TO3BOJIMIM AHIPEIO CO3/1aTh KOPHOPATHBHYIO
KynpTypy? JlaiiTe netanbHbIi aHanu3 3TOH TpaHCHOPMALIUH.

3. Ilouemy BB JymMaere, 4YTO pPYKOBOAUTENIM TPYHI MyOJHMYHO «3AIIUINAs» CBOM
IpPEeUIOKEHUsT 10 OroJUKeTaM M LeJsM, MOIJIM Obl CUMTaTh 3TO IPH ONpPEAETICHHbIX
00CTOSITENBCTBAX MOAPHIBOM CBOEH Bi1acTu?

4. TlpuBenute mpuMepbl coueTaHUss AHIpPEEM BJIACTH U MOJMTUKU B JOCTHKEHHUU CBOUX
LEJICH.

5. Kakwue sneMeHTbI TUAEpCTBA COAEPKUT «ITyTAHHBIN» yIpaBiIeHYeCKU cTHIIb AHIpes?

3.3.1. MeToau4eckne MaTepHAaJIbI
MaructpaHThl BBITOJIHSAIOT 4 KOHTPOJIbHBIE PA0OTHI. 3a MPABUIIBHOE BHIIOJHEHUE KAXKION
KOHTPOJIbHOM — 5 OaioB.
VYcioBust M MOPSAAOK MPOBEICHHUS TEKYIIETro KOHTPOJs 3HaHWi mpencrasiensl [1B/1-07
«O TNpoBENEHMM TEKYLIET0 KOHTPOJS YCIIEBAEMOCTH U IPOMEXKYTOUHOM aTrTecTaluu
oOyuaromuxcst B ®I'BOY BO MBanosckas I'CXA».

3.4. KoM1jIeKT BONPOCOB K 3a4eTy ¢ OLIeHKOIi

3.4.1. Bonpocsr:
OOBEKT U peAMET AUCIUTUIUHBI.
3aauy opraHu3anys Hay4HbIX UCCIIEJOBAHUM B MEHEPKMEHTE.
OO61re TPUHLKITBI OPraHU3alluy HAyYHBIX UCCIEI0BaHUN B MEHEIKMEHTE.
3ana4yu, BUJbl U METOJUYECKHUE IPUEMBI aHAJIN3a B MEHEDKMEHTE.
Opranuzanys aHaTUTHYECKOW paboThl.
AHanu3 )KMBOTHOBOJYECKUX OTPACIIEH.
[TonsiTrie 1 GopMBI CrIeMATU3ALUHN CETbCKOX03SIMCTBEHHBIX MPEANPUSITHIM.
[Toxazarenu crienuanu3aliy CeIbCKOX039HCTBEHHOTO MPEATPUATH.
[TonsiTve 1 moka3aTeny KOHIEHTPALMU U pa3MEPOB MPEATIPUSATHS.

0. Meronbl ycTaHOBIIEHHS ONTUMAIBHBIMH pa3MepaMH CeJIbCKOX03IHCTBEHHBIX

MPEANPUATHI U UX TOIPA3IETICHUN.

11. ITpou3BOJICTBEHHBIE TUIIBI XO3SICTB.

12. TloHsATHE ¥ CYIIHOCTh MEHEKMEHTA.

13. llenu u 3a1a4n MEHEHKMEHTA.

14. ®ynkum ynpasieHusl.

15. 3aKOHOMEPHOCTH U NPUHIIUIIBI YIIPABICHHUS.

16. BaemHss cpesia opraHu3anum (ee CTpPyKTypa)

17. BuyTpeHHss cpeia opraHU3alui U €€ OCHOBHBIE 3JIEMEHTHI

BOoo~NoORWDNE



18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

B3anmopnencTere BHYTpEHHEN U BHELIHEN CPEIbl

CymHocTh U Ki1accu(UKaLus METOI0B YIPABICHHUS.

[TonsiTve 1 CYHITHOCTh OPraHU3ALMOHHBIX CTPYKTYP.

Tumnsl cTpyKTyp ynpaieHus (10 CTYIEHSM).

Knaccugukaius cTpykTyp yIpaBieHHs IO OpPraHu3alMOHHBIM IIPU3HAKAM.
Knaccugukanus cTpykTyp ynpaBieHHs 10 XapaKTepy NOTYMHEHHOCTH.
[TonsiTHE ynpaBIEHUYECKOIO PELLIEHUS M €70 MECTO B IPOLIECCE YIIPABICHHUS.
Knaccugukanus ynpaBieHUeCKUX peLICHUN.

@DakTOpPBI, BIUAIOIIKE HA IPOLECC IIPUHATHUS PEILICHUN.

['pyninoBoe npuHSATHE PELICHU.

OO6ume u cienuanbHble GYHKINU TOKYMEHTA.
HopmaruBHo-mMeToanueckas 6a3za nenonpousojactsa (HMB).
Opranuzanus qokyMeHToo0opora Ha npeanpuartun AlIK.

[TonsiTve mepcoHana NpeanpusaTHs, €ro0 XapaKTepUCTHKA.

ITonsTHEe BiacTy.

M cTOYHUKHY BIACTH.

PykoBoauTens 1 ero KkayecTna.

ITonsiTHEe KOJUIEKTHBA.

Bunanl KO1eKTHBOB.

IIcuxonorudeckas XapakTepUCTHKA KOJJIEKTUBA.

®opmMupoBaHuE KOJIJIEKTUBA.

[ToHsATHS ¥ TUIBI KOHDIUKTA.

VYIpaBieHYECKUN aHAIIU3 B OTPACIISIX CEIbCKOXO03HCTBEHHOIO IPOU3BOJICTBA.

3.4.2. Metoanyeckue MaTepHAaJIbI

3ayer ¢ oLeHKOM npoBoauTcs 1no ouneraM. OO0yyaromumcs BbIIAaETcs OUIeT ¢ BOIIpocaMu
U gaéTcs BpeMs Ha OJrOTOBKY, He MeHee 45 MuH. [locne yero, oHu B ycTHOM Gopme oTBEHaroT
Ha BOIIPOCHI, cojieprkaiuecs B Omiere. OTBET OLIEHUBAETCS 110 BbIIIE MPUBEAEHHBIM KPUTEPUSIM.

VYcnoBus M TIOPSAJIOK TPOBENEHUS 3adera ¢ omeHkoi mpencrasieHsl B [IB/I-07 «O

IOPOBEIEHUN  TEKYILEro KOHTPOJS  YCIIEBAEMOCTH M INPOMEXKYTOYHOM  aTTecTaluu
00y4aroIuXCs».



